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SCAT’s Programme Implementation in 2021 

Programme Director’s Report 

Seth Tladi 

Seth Tladi, SCAT’s Programme Director, is responsible for the planning, management and 

implementation of SCAT’s funding, support, and LDA capacity building programme. He 

manages the team that supports, monitors and provides capacity building to SCAT funded 

partners. Seth values the interdependence of SCAT’s focus areas, which cut across the systems 

SCAT addresses. The Women in Leadership Fellowship is a highlight for him – “If men could 

see empowering women as an enabler, rather than a threat, a lot would change.” 

SCAT’s strategic objective is to contribute to social change by partnering with local 

development agencies (LDAs) to build strong community-based institutions and an active 

citizenry, able to respond to the cross-cutting issues we focus on. Our interventions are 

illustrated in the next section of this report.  

During 2021, we were struck by the LDAs’ responsiveness and resilience. Despite the COVID 

pandemic and the challenges in fundraising, none of the 32 organisations SCAT supported 

closed shop. The SCAT programmes team took the time to listen, reflect, discover more of our 

own resilience, and deepen our response-ability.  

Grant Funding 

SCAT disbursed R5.253m in core grant funding to the 32 rural CBOs we supported in 2021. In 

addition to grants, data and laptops, at the end of 2021 all LDAs received a double core grant 

in recognition of the challenges of dealing with COVID and its impact on local fundraising. This 

extra money made it possible to reward volunteers for their hard work or settle outstanding 

rent and electricity bills. We also paid micro-grants totalling R184,297 to 26 LDAs, which were 

used for community workshops and educational programmes on human rights, GBV, and 

gender equality. 

Paralegal Advice  

The 25 Community Advice Offices (CAOs) provided paralegal advice to 23,504 clients. There 

was increase in Home Affairs-related cases probably because people needed help with ID 

applications to be able to participate in local government elections. Other cases dealt with 

were social grants and labour issues. The LDAs also handled an estimated 1,300 GBV cases. 

Through SCATs capacity building workshops, LDAs are demonstrating a better understanding 

of GBV and its manifestations. This has also improved the LDAs’ responses to GBV cases and 

their ability to act as educators and resources to the communities in this aspect of paralegal 

work. Vuyo Msizi shares in his report some examples of the paralegal work of the LDAs and 

how this shapes the programmatic work of these organisations.  
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 Fundraising Incentive Scheme (FRIS)  

SCAT continued providing rewards of R5 for R1 profit made from local fundraising efforts such 

as the sale of firewood, raffle tickets, food sales and tournaments. Local fundraising ensures 

that communities are aware of the work of the LDA and builds accountability between the 

LDA and the community. The Fundraising Incentive Scheme (FRIS) paid out rewards of 

R129,362 to 14 LDAs. LDAs use the rewards to cover their running costs or to fund special 

programmes. 

LDA Support 

SCAT Programme Officers conduct two to three on-site visits to SCAT funded LDAs each year.  

These visits are used to assess progress, conduct on-site capacity building where required, 

and to monitor LDA’s performance on annual plans and budgets. From these interactions the 

SCAT Programme Officers can identify future support and capacity building needs. During 

2021, the team provided online support to 32 CBOs and conducted 64 onsite support visits. 

Our ability to travel to the LDAs was affected by waves of COVID infections and travel 

restrictions.  

Capacity Building 

The team ran workshops with 283 LDA staff and management committee members, of whom 

65% of the participants were women. Our capacity building programme covered a range of 

topics relevant to the LDAs’ work, including fundraising; building stakeholder relationships to 

address GBV; climate change; mediation; and NPO governance.  

Most of our training was offered online, which meant that more people in the LDAs could 

attend. We continued learning new skills and blended methodologies required for online 

facilitation and gained experience in managing “Zoom fatigue”.  

In 2021 SCAT started a Women in Leadership Fellowship (WIL) for 35 women from the areas 

where we support LDAs. We recruited mostly younger women leaders as a strategy to 

contribute to building succession in the LDAs. This programme runs over four modules and 

includes life coaching for the women participants.  The Gender focus area report below 

provides more information on the WIL Fellowship. 

SCAT does not have the expertise to deliver on the full scope of capacity development training 

needed by the LDAs. In 2021 we collaborated with a few other organisations to meet the 

training needs of the LDAs. We partnered with Mosaic to facilitate a workshop on building 

stakeholder relationships to address GBV. AULAI Trust ran a workshop in collaboration with 

SCAT on mediation and we worked with SAFCEI, Heinrich Böll Foundation and other content 

partners to facilitate educational workshops with LDAs on climate change. We also partnered 

with AULAI Trust and CCJD to run a fundraising workshop with 80 community advice offices.  
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Working in Partnerships 

Working in partnerships is complex but it enhances the work of SCAT and the many 

intersecting issues we seek to address. These complexities require careful and skilful 

management. The team has grown from these interactions; we have been able to learn from 

other organisations’ ways of doing things, and our partners have expressed appreciation for 

our approach.  

A recent new development has been working closely with funders to implement programmes 

in geographic areas where they wish to have an impact. The work related to our partnership 

with DG Murray Trust is one of the partnerships that is showcased in this report by Colleen 

Alexander-Julies, the Programme Officer responsible for the project.  

Action, Reflection, Learning  

As a team we strive to listen and learn from engagement with our partners. In 2021 we 

continued investing in the development of an action – reflection – learning practice, asking 

ourselves deep questions about our ways of working. We appreciate the importance of 

listening to what our stakeholders and the environment say to us and allowing that to 

influence our programmes.  

SCAT is an organisation that prioritises gender equality and supports efforts to achieve this in 

rural areas. GBV continues to be a pressing issue in our country and, as SCAT listened to what 

was happening in rural areas, we realised that we had to pay more attention and support our 

LDAs more in their efforts to address patriarchy and GBV. In addition to capacity building and 

funding for gender programming we prioritise evidence-based programming.    In 2021 we 

launched a report we had commissioned Melanie Judge to conduct which was called, “Finish 

this Elephant: Rural Community-Based Organisations Strategic Approaches to Addressing 

Gender Based Violence.”  

Similarly, by listening to our partners and the challenges they experienced with projects such 

as the effect of drought, winds and floods on food gardens, limited access to clean water and 

sustainable energy, we realised that we had to support efforts to build resilience and adapt 

to climate change. SCATs response was to work in partnership with the Southern African Faith 

Communities Environmental Institute (SAFCEI) and Heinrich Boll Foundation to develop an 

integrated climate change project called Rural Action for Climate Resilience (RACR).  

COVID forced us into the on-line teaching and learning space. It meant that our partners had 

to transition from seeing us face-to-face, to seeing us online.  We are mindful that it is harder 

to build trust when you are engaging remotely, and that it takes care and consideration to 

show up in a way that does not leave our partners feeling isolated. We invested time in 

capacitating our partners to use the on-line platforms and were patient with the many 

difficulties they faced with fluctuating internet connections and South Africa’s reality of 

scheduled and unscheduled power cuts (“load-shedding”).  
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The development context is dynamic and unpredictable, and this was heightened in a year 

when we had local government elections. Problems in communities are complicated by 

politics, with some areas deeply polarised. In the field, the SCAT team works hard to be 

neutral and listen to what our partners are dealing with without taking sides. One of the 

challenges we and our LDA partners face is patriarchy. In the places where we support LDAs, 

traditional leadership is often revered, which enables patriarchy to thrive. This impacts on the 

Constitutional principles of full equality, particularly gender equality that SCAT aims to 

achieve. Working in this context, the SCAT team has to navigate being respected by traditional 

leaders to ensure our entry into the community, while we work to support women who are 

striving for equal opportunity to be educated, economically productive, have freedom of 

movement and make decisions with regards to their own empowerment. We will continue to 

strive for equality for all people and develop our gender programme and its intersection with 

all SCAT’s focus areas.  

Access to Justice  

Vuyo Msizi, Programme Officer: Eastern Cape  

Vuyo Msizi is passionate about SCAT’s gender-focused programme because it is an 

opportunity to support women. The women leaders SCAT supports hold a lot together in 

situations of constant crises that take time to resolve. They live and work in the context of a 

justice system that often fails people and a social environment in which their lives and the lives 

of all women in their communities are threatened simply because they are women. Vuyo 

coordinated the Women in Leadership Programme for SCAT in 2021.  

Securing human rights and human dignity was the reason SCAT was founded in 1984. 

Grantmaking and support for access to justice is therefore part of SCAT’s DNA. Of the LDAs 

that SCAT supports, the majority are community advice offices (CAOs). They offer, as one of 

their programmes, a paralegal advisory service to assist people with legal and non-legal 

problems.  

Rural CAOs stand at the interface between communities and the failing policing, justice, and 

social security systems, which present constant challenges, especially for marginalised 

communities and groups. For example, there are many failures with GBV cases and survivors 

of GBV indicating they experience secondary victimisation when engaging with the legal 

system. Paralegals often play an accompaniment role for survivors of GBV.  

The social security system is also failing its intended beneficiaries. Pensioners and child grant 

recipients deal with issues such as erroneous reports that their grants have been paid when 

they have not.  In Mqanduli, one of a pair of twin babies died and both were recorded as 

deceased. Similarly, applications to the Unemployment Insurance Fund (UIF) are lost in the 

system and paralegals must assist their clients to find or reinstate their claims.  

These examples are a drop in the ocean of the cases the 25 CAOs handled in providing services 

to 23 504 people in 2021. During the year, 18% of these cases were Home Affairs matters, 

14% related to social grants and 15% were labour matters, e.g., unfair dismissals or unfair 
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contract terminations, and assistance with applying for UIF benefits after a dismissal or 

contract termination. 

The story of the Mount Frere CAO is a good illustration of a CAO using the case work seen by 

paralegals to develop additional programmes.  

Mount Frere Advice Office 

The Mount Frere Advice Office is located two hours’ drive from Umtata in the Eastern Cape 

and serves several villages in the surrounding area. Their projects and programmes 

demonstrate the interconnectedness of the focus areas that SCAT supports - access to justice 

(advisory service), human rights awareness education, a health and wellness initiative, youth 

empowerment, and food security. This organisation listens to the needs of people in their 

community and uses the cases they see as a basis for identifying programmes that address 

the development needs of the community.  

From their paralegal case work the LDA identified that people in the community were 

struggling with food insecurity. As a result, the LDA initiated a community and household food 

gardening project. A few months after speaking to people in their community about 

household food gardening, the LDA had mobilized 43 food gardens and linked these to their 

health and wellness project. The health and wellness projects are run by volunteers who 

provide a home-based care service. The volunteers monitored and mentored the food 

gardeners, and the office engaged with the Department of Agriculture to secure training, 

seedlings, seeds, and gardening tools.  

Similarly, the paralegal advice work highlighted 

challenges with GBV that are faced by women 

and children in the community such as forced 

child marriages (Ukuthwala), domestic violence 

and other forms of gender-based violence. The 

LDA ran workshops, information sessions and 

meetings with traditional leaders with the aim 

of empowering the community to respond to 

these challenges. As a result, women are 

beginning to have a voice in the community and 

traditional leaders are willing to engage and 

participate in discussions around cultural issues such as forced marriages, survivors of 

domestic violence and GBV. 

The LDAs have also been involved in assisting people who qualify for the Social Relief Distress 

(SRD) grant which was introduced during the COVID pandemic to help people who faced 

unemployment and destitution. Mount Frere CAO was at the forefront of mobilising their 

community to open a case with the local police service against a corrupt official who was 

asking for bribes from SRD recipients.  

 

The LDAs are more than organisations. 
They are valuable agencies - the 
heartbeat of the community. The LDAs 
bring about change through the difficult 
conversations needed for people’s 
thinking to shift for the better. 
Nokukhanya Mchunu, SCAT Programme 
Officer 
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The LDA works with young people in the community and trains them to run workshops on 

issues such as GBV and create awareness of human rights. As the Programme Officer for the 

Mount Frere Advice Office, I identified that their work with youth provided a fertile 

opportunity to introduce the concept of Youth Banks. This group of young people is now an 

active part of the SCAT YouthBank programme.  
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Gender 

The SCAT Women in Leadership Fellowship (WIL) 

SCAT has recognised that there is a need to build and support a second tier of women 

community leaders.  As a result, we developed and launched the Women in Leadership 

Fellowship (WIL) for (mostly) younger women linked to our rural partners who have not 

previously received significant development opportunities.  

 
The SCAT Programme Team worked with AtoZ Consulting 
to develop the curriculum for the first two modules. A 
useful element of this was the involvement of some of the 
women participants in the co-creation of the programme. 
Developing a curriculum through this collaborative 
process was a profound experience for the Programme 
Team. Collectively we facilitated the first module online. 
Materials were distributed in advance to ensure 
participants could follow the programme if they had 
difficulty with connectivity. We decided to deepen the 
experience of the online training, by adding a life coaching 
element for all the participants. Coaching is a luxury that 
only a few in our country can afford and has been valued 
by the women who have engaged in it.  
 
Their feedback has been phenomenal and has touched 

the team deeply. They have remarked on the uniqueness of the combined experience of 
training and life coaching and expressed appreciation for the interest SCAT takes in them. All 
the women, especially the young ones, are growing into themselves as leaders, speaking up 
in meetings, projecting their voices.  

The coaching sessions are the best thing ever because it is where we can express our 

feelings whether workwise or family wise. We are getting advice and guidance intended to 

help develop our skill, performance and career. Thank you so much SCAT. I am really 

enjoying my sessions with my coach. Tlolohelo Precious Tloti, WIL Fellow 

 

At first, I didn’t see myself as a leader, but as we were progressing I could see that I do have 

some of the qualities of a leader. I am starting to see myself as a leader or a future leader. 

I see myself leading and grooming young women and taking the information (from the WIL 

fellowship) to the young women in my community. Sizeka Mavumengwana, WIL Fellow 

 

I’m a newly elected Director of my organisation and I need support and further training to 

be a good leader. Knowing myself better is the highlight of the training. I didn’t take this 

into consideration as something important.  Noluthando Festile, WIL Fellow 

 

You learn so much and so 

much about yourself. My 

expectations were more than 

met. I am glad the age limit 

didn’t stop me. I used my 

farming journey to motivate 

why they should accept me 

despite my age. The coaching 

was simply awesome. I have 

never spoken about myself for 

1.5 hours before. Thank you 

SCAT for the platform you 

have created for women. 

Washiela Douries, WIL Fellow 
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The process of developing the learning programme has enhanced the Programmes Team as 

it enabled us to learn about our own leadership dynamics, styles, and uses of power. In the 

process, we are discovering our personal strengths and developmental edges. 

The following is an example of an LDA that is participating in WIL and is doing amazing work 

to empower women in the community and support and assist victims and survivors of GBV.  

Ubuntu Rural Women and Youth  
 

Ubuntu Women and Youth Movement is based in Elsenburg, near Stellenbosch in the 

Western Cape Province.  Ubuntu’s mission is to ensure that rural women and youth lead 

efforts for change in their own lives. Ubuntu grew out of the mobilisation work of its founder 

and Project Coordinator, Wendy Pekeur. Since SCAT began funding and supporting Ubuntu in 

2020, they have expanded their services much further afield, to Klawer, Worcester and 

Doringbay.   

Gender-based and domestic violence are rife 

in the communities where Ubuntu works. 

According to Wendy Pekeur, every day they 

deal with at least five cases of violence 

against women perpetrated by their partners 

or children. These incidents are largely driven 

by substance and alcohol abuse. They also 

deal with GBV survivors who must return to 

their abusive partners or families because 

they have nowhere else to go. The LDA staff 

used their experience as activists, organising 

skills and paralegal training to establish a 

community-led, anti-GBV response team. 

The team consists of women who are 

available around the clock to respond to 

abused women and children. This strategy has ensured that women, girls, and boys are 

supported to report cases of GBV, to obtain restraining orders against perpetrators, and to 

hold the legal system accountable for its role in dealing with GBV. Ubuntu works in 

partnership with several stakeholders to support their communities in dealing with GBV. 

  

 
In South Africa, men are criticized for not 

doing anything to address issues of 

gender-based violence. Every day I see the 

number of gender-based violence cases 

increasing, despite the daily interventions 

being conducted to address this pandemic. 

My involvement in this programme gives 

me a sense of hope that I will be able to 

define a strategy to address gender-based 

violence.  

Vuyo Msizi, SCAT Gender Programme 

Officer 
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Local Economic Development & Food Security 

Food security and local economic development (LED) are inextricably linked. People must be 

able to buy or grow enough nutritious food to live productive, healthy lives. The story of 

Entlango Primary Agricultural Cooperative is a powerful illustration of the complex 

ecosystems of local economies, the development of skills and knowledge, the introduction of 

new agricultural methods and technologies, and the impact of climate change. 

Entlango Primary Agricultural Cooperative was featured in the SCAT publication, Rural Voice 

II1. The story is one of steadfast progress in the face of ongoing challenges, from small 

beginnings in 2007, when fifteen young people began learning how to farm. The cooperative 

grew with successive investments in equipment and materials, including the construction of 

a hydroponic greenhouse in 2012, with funding assistance from SCAT and the Buffalo City 

Metropolitan Municipality.  

The first challenge was ensuring access to local markets. Khumbulani Yekani’s appointment 

as project manager boosted the Co-op’s leadership. With funding he secured from the 

Department of Economic Affairs they bought equipment, seedlings and fertiliser that 

propelled them to another level. 

By 2020, Entlango was generating an average monthly income of R30,000 from supplying local 

supermarkets and wholesalers and had won a tender from the Department of Social 

Development to supply three local feeding schemes. In addition to food production, they 

hosted training and community dialogues on gender-based violence and offered employment 

for youth and women, including learnership opportunities through the Agriculture Sector 

Education and Training Authority (AgriSETA). They also introduced a social enterprise model 

in the community and embarked on a climate change programme. 

In November 2020, disaster struck in the form of a tornado that caused devastating damage 

to the hydroponic structure. The steel frame was still intact and strong, but the plastic cover 

was destroyed.   The Cooperative consulted other commercial farmers about alternatives but 

could not find stronger sheeting that would withstand future stresses.  

The destruction had wide-ranging detrimental effects on the farm and its stakeholders. 

Although the structure was insured through the Municipality’s Local Economic Development 

office, it took a long time for the claim to be processed. In the interim, the quality of produce 

deteriorated because seedlings were attacked by insects and diseases. This forced them to 

stop everything and focus on repairing the structure, dipping into their own resources to 

cover the costs. Their reduced production output compromised working relationships with 

 
1 Rural Voice II: 35 Stories for 35 Years. Social Change Assistance Trust 1984 – 2019: Partnering for 
Transformation. p. 61 – 63.  https://s3.af-south-1.amazonaws.com/mags.digimaghost.com/SCAT-Rural-Voice-
II/index.html 
 

https://s3.af-south-1.amazonaws.com/mags.digimaghost.com/SCAT-Rural-Voice-II/index.html
https://s3.af-south-1.amazonaws.com/mags.digimaghost.com/SCAT-Rural-Voice-II/index.html
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customers. Their reduced income meant they could not offer seasonal work to people they 

had trained.  

This incident highlights the need to incorporate risk mitigation and adaptation strategies in 

the face of climate change. The people of Entlango cannot prevent extreme weather events, 

but they can invest money in stronger materials, ensure that insurance is secured, and plant 

trees as windbreaks and a source of carbon. We are happy to report that by April 2021, the 

hydroponic greenhouse had been rebuilt with Entlango’s own funds and help from the Buffalo 

City Metropolitan Municipality’s Local Economic Development office. With education through 

SCATs Rural Action for Climate Resilience programme the LDA has become aware of climate 

change and its effects and will be taking this into account moving forward.  

 

Youth-led Development 

Nokukhanya Mchunu, Programme Officer 

Khanya Mchunu’s portfolio expanded in 2021, encompassing LDA support, the YouthBank 
Project (which is close to her heart) and the new Food Action Cape Town Project. Being from 
a rural area herself, she values work focused on developing rural people’s agency.  
 
Engaging youth in the development of their community is a critical part of building leadership 

skills among future leaders. To attract young people to this work, SCAT has introduced a 

YouthBank programme, which seeks to involve rural youth in community philanthropy. 

YouthBank groups develop creative strategies to raise funds, which they regrant to young 

entrepreneurs in their communities. They are also trained to support and monitor their 

grantees’ progress. The programme develops participants’ organisational, leadership and 

entrepreneurship skills and nurtures a culture of philanthropy by giving them the opportunity 

to determine the priorities in their communities.  

The LDAs have realised the opportunity that the YouthBank approach offers for streamlining 

their youth-led initiatives and the number of SCAT-supported YouthBank groups grew from 

seven to nine in 2021.  

The YouthBank concept encourages youth to participate voluntarily. However, we reflected 

on the constant loss of young people in this project and learnt that young people’s 

participation was affected because there was no financial incentive to remain in the project. 

They were not able to focus on raising and regranting money to other projects  ̶  a primary 

objective of YouthBanks  ̶  when the members themselves were in need of financial support. 

SCAT listened to this and decided to provide a core grant to the YouthBanks through the LDAs 

they are linked to. In addition, we provide a reward of R5 for every R1 raised by the YouthBank 

(similar to FRIS), which can be used for re-granting. We also provide R5,000 annually for 

training needs identified by the YouthBank.  
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It has been remarkable to witness young people step forward in dealing with community 

issues that directly impact them, and not wait for adult-led solutions. Some of the groups 

have developed creative campaigns and workshop sessions where they tackle critical topics 

such as teenage pregnancy, drug abuse, and unemployment, thus involving other youth in 

the community to deeply engage with these challenges and find creative ways to help curb 

them.  

2021 showed all of us the importance of agility, flexibility and kindness. This has been evident 

in some of the youth groups’ ability to come up with strategies that work well in their 

communities. The Dordrecht YouthBank group is a good example. They hosted pageants, 

soccer tournaments and sold raffle tickets. During 2021 they received 37 applications for 

small business funding. Their screening process identified five diverse businesses for funding 

or support.  

SCAT’s YouthBank Project makes a small but vital contribution to addressing the scarcity of 

funding opportunities available to emerging rural entrepreneurs, as well as providing much-

needed support that grows the communities’ social, human and, potentially, financial assets. 

 

Climate Resilience 

Claire Tapscott, Programme Coordinator for Climate Change 

After completing an internship with SCAT, Claire Tapscott joined the full-time staff in mid-2021 

as the Programme Coordinator for the SCAT Climate Change Programme. She brings a 

knowledge base informed by a Master of Social Science degree specialising in Global Studies 

from the University of Cape Town. Her passion for this work arises from the recognition that 

while we cannot stop climate change individually, collectively we can learn how to adapt to 

its impacts and, at the same time, learn how to influence decision-makers to enact policies 

that mitigate its causes. 

Climate change is a reality that we are all acutely aware of and, while rural communities 

largely do not contribute to its causes, they bear the brunt of shocks and impacts more than 

others. Women and youth are particularly vulnerable.  

The Rural Action for Climate Resilience (RACR) Project is a partnership with Southern African 

Faith Communities' Environment Institute (SAFCEI) and The Heinrich Böll Foundation (HBF). 

It aims to build the capacity of rural community-based organisations to respond to the 

impacts of climate change and thus protect livelihoods. It is co-funded by the European Union 

and HBF. The project seeks to impart knowledge, skills and resources to the communities we 

work with to promote resilience and climate change adaptability. It also aims to amplify the 

voices of these communities in discussions about climate change, both locally and nationally.  

The official launch of the RACR Project, started with an online inception meeting in August 

2021, that was an absolute highlight. It was incredible to see the reception the project 
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received from SCAT’s LDAs and the faith leaders from SAFCEI’s network. Everyone was 

interested to know more about the project activities and how they could get involved. It was 

a very energising experience for us at SCAT, and helped us to clarify the project’s aims, as well 

as needs on the ground and how the project could address these.  

Successfully hosting the first two Regional Workshops online was a proud moment because it 

was a collaborative effort involving everyone in the partnership, all the SCAT Programme 

Officers and administrative staff. It took a lot of careful planning and came together well to 

create an informative and interactive session. 

We have been encouraged by the LDAs’ response. They often ask for more information on 

climate change so that they can inform their communities on how to become more adaptable 

to their changing circumstances.  

While RACR is a project in and of itself within SCAT, it intersects with every other area of our 

work. Climate change is a social, environmental, economic and gender justice issue and even 

if it we have not always used the term “climate change”, SCAT and the LDAs have been 

responding to its impact for years. For example, a woman may experience gender-based 

violence in a situation of mounting frustration caused by drought and the economic impact 

of insufficient water for subsistence farming. Appreciating the context within which GBV takes 

place is an essential part of responding to it. 

 

CBO capacity building in the Northern Cape Province 

Colleen Alexander-Julies, Programme Officer 

Colleen Alexander-Julies’ responsibilities cross SCAT’s thematic areas, but most of her energy 

is devoted to the DG Murray Trust (DGMT) funded project to support CBOs, SMMEs and 

YouthBanks in the areas surrounding the Lesedi Power Plant. Colleen is a qualified legal 

advocate who continues a family tradition of agency devoted to community work through 

advocating for social justice, to realise the rights in the Bill of Rights.  

The Lesedi Power Plant is an Independent Power Producer (IPP) in the Northern Cape 

Province. All IPPs are required to contribute to the development of communities within a 50 

km radius of their plants. DGMT is a beneficiary of the Lesedi Solar Park Trust, a community 

trust established for this purpose. The work of DGMT is to position the Lesedi Solar Park Trust 

as a community trust that is in a unique position to offer contextualised interventions. DGMT 

contracted SCAT to assist with a project that seeks to build local capacity to drive change and 

development in the Lesedi Solar Park Trust communities. 

In 2021 we finalised the identification of CBOs and SMMEs to receive support. We provided 

laptop computers and trained three CBOs in governance, financial management, leadership 

and the use of information technology (IT). Kgatelopele Social Development Forum (KSDF), a 

long-term partner of SCAT, has also played a key role in this project and received financial 
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support for this. Getting local partners on board and running training in 2021 was a highlight. 

The value the projects have gained through this process has been rewarding. 

We are also fostering the development of entrepreneurialism in five SMMEs. The businesses 

vary. One of the ventures demonstrated the value of this intervention when after 

participating in discussions about the economy and needs in the Northern Cape during our 

business development and IT training, he rethought his focus, identified another opportunity 

in the community and is now more ambitious about his business.  

 


