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Reflections on 2021: Executive Director’s Report  

Dr Joanne Harding 

Joanne Harding is the Executive Director of the Social Change Assistance Trust. She holds a 

PhD in Public Law and has a long history of working in the social development sector and a 

long relationship with SCAT. Joanne is passionate about SCAT’s work, particularly because of 

its focus on the most marginalised people in rural South Africa and the intersectional issues 

they face, as well as its belief in the ability of people to make decisions that can transform 

their lives.  

Pandemics (COVID and gender-based violence), political unrest, increasing unemployment, 

floods and tornados all affected the country in 2021, and more intensely the rural 

communities where the local development agencies (LDAs) SCAT supports are located. The 

team ended 2020 hopeful that COVID was on its way out and that we would return to a 

relatively normal way of working after a year of online meetings and workshops, radical shifts 

in our approach, and feeling cut off from the people we work with. We approached 2021 

thinking we would be better prepared, but the pandemic waves kept coming and we 

continued to acclimatise. We remain conscious that the people in the LDAs live and work in 

the communities they seek to serve, never able to escape the problems affecting them.  

The SCAT Model and Focus Areas (Thematic and Geographic) 

SCAT, an elder in the South African development sector, seeks to address the marginalisation 

of rural and peri-urban communities and the intersecting issues that affect them. We aim to 

promote social change and justice through funding, capacity building and mentorship support 

to local development agencies (LDAs), run by the community.  These LDAs are located in the 

provinces of the Eastern, Western and Northern Cape, Limpopo and the Free State. 

SCAT believes that strong LDAs will shift imbalances because they know and understand their 

context and can respond with innovative solutions to long-standing problems. SCAT’s focus 

areas are access to justice, gender equality and gender-based violence, climate change 

resilience and youth. These intersecting issues are where we believe SCAT and our partners 

can make a difference with the limited resources we have. Working in partnership with others 

with specialised expertise, we support LDAs’ programmes in these areas. Our approach to 

each of these focus areas is nuanced by our people-centric, strategic grantmaking approach, 

that is feminist and transformative.  

Elevation of the rural voice is critical in policy spaces if we are to bridge the rural-urban 

divide. SCAT achieves this by producing evidence from the field (research) and ensuring it is 

made visible by the people affected (advocacy). 
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Staffing 

We achieved a lot in 2021 with a small team. In order to bolster our efforts to support 32 

LDAs, new programmes on climate resilience and a growing focus on gender-based violence 

(GBV), we grew the team from nine to eleven people. Over the past year one of our interns, 

Claire Tapscott, who joined us during the lockdown, was appointed as Climate Change 

Programme Coordinator. We appointed John Makofane, who had worked with SCAT as a 

consultant over the years, as Programme Officer for a project we were starting in the Limpopo 

Province. We were devastated when John passed away after only a few months with the 

team. He had fitted in well and brought a lovely sense of humour and passion for his work.  

We recruited another intern, Katleho Ramafalo, who early in 2022 became a Programme 

Officer for our GBV programme. Late in 2021 we recruited two more interns: Indiphile Matini 

and Brigett Matomela joined SCAT in the new year. Internships have proven a valuable 

opportunity to develop young graduates and early career people, and in two instances thus 

far, bring them into the organisation on a longer-term basis. We started 2022 with a team of 

thirteen.  

In addition to losing John we also lost an “old Scattie”, Thope Lekau, who was a fieldworker 

for many years. Thope remained a friend to the organisation, always supporting our events 

where she would reminisce on her work at SCAT. An entrepreneur who ran the Kopanong 

guest house in Khayelitsha, she was passionate about supporting woman-led businesses and 

famous for her home-cooked meals and belly laugh. RIP Thope. You will be remembered.  

Governance 

The SCAT board remains a constant in the organisation. They are a solid team, ensuring that 

the ship sails in the right direction (strategy) and that we manage our resources carefully 

(fiduciary). We had another unqualified audit in 2021, due to the trustees’ attention to 

financial oversight. It is rare to find a board so dedicated to an organisation, with 90% 

attendance at three board meetings annually, the AGM, and sub-committee meetings for 

finance, programmes and human resources.  

Our skilled board has a good understanding of the context we work in. They demonstrate 

their appreciation of the SCAT staff and the organisation’s hard work by ensuring we have 

policies which safeguard the organisation and that staff are taken care of. Recognising that 

the team has been able to work from home successfully, they approved a hybrid work policy. 

They were proactive in introducing a vaccination policy with the aim of protecting staff and 

others who interact with SCAT, while recognising the choice staff have to not vaccinate.  After 

the political unrest staff were given two additional days’ leave in recognition of the mental 

toll this took on them. We were also given additional time off to have vaccinations.  

Fundraising 

A challenge that the non-profit sector over the world faces is the trendiness of funding, and 

there was much fear in 2020 and 2021 about the possibility of funding being diverted to 
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COVID responses. SCAT is pleased to report that we raised all the funds required for 2021 and 

that our funders have been consistent, supportive and adaptable, allowing us to respond to 

the context. 

In addition to our ten existing funders, SCAT signed contracts with the European Union for a 

three-year climate change project in partnership with the Southern African Faith 

Communities Environmental Institute (SAFCEI) and Heinrich Böll Stiftung (HBF, co-funder of 

the RACR action); with Anglo American Foundation Trust for a project in partnership with 

Dalberg Consultants to provide capacity building and support to CBOs around the 

Mogalakwena Mine in Limpopo; and with TMG Think Tank to support a food systems 

organisation called Food Agency Cape Town. SCAT’s other funders in 2021 were Mott 

Foundation, Constitutionalism Fund, DG Murray Trust, Embassy of the Netherlands, Embassy 

of Ireland, Ford Foundation, Joan St Leger Lindbergh Charitable Trust, Raith Foundation, Social 

Justice Initiative, the European Commission and the Ackerman Pick n Pay Foundation.  

Communications 

We increased our visibility with an amplified social media presence on Facebook, Instagram 

and Twitter. Here our partners are validated with stories of their work in effecting social 

change. We also share events and workshops we run and how these are influencing the work 

being done by LDAs. Please visit our website and click through to follow us on Facebook, 

Twitter, Instagram and YouTube. 

An important element of communications has been ensuring our LDA partners are able to 

participate and that we reduce the digital divide. In 2021, and hopefully into the future, we 

provided additional hardware for LDAs and monthly data distributions. This enables the LDAs 

to use email and participate in online meetings. For online workshops and seminars, we 

provided additional data. The digital divide disconnects rural and urban organisations and 

exacerbates isolation, affecting access to social networks, training, information and the use 

of other public provisions. It is also about the capacity to be proficient users of technology 

and SCAT has provided training to CBOs in this.  

Partnerships and programming 

SCAT’s partnerships in the non-profit sector benefit our work and present opportunities for 

learning. Over the past few years we have developed relationships that support our strategic 

objectives, from which we have learnt to adapt, be flexible and open to new ways of working.  

• Climate Change  

Climate change is an issue to which everyone must pay attention. If the climate gets warmer, 

much of the work SCAT does will be meaningless, as people struggle to survive. The latest 

floods in KwaZulu Natal are a reminder of this and come hot on the heels of less publicised 

devastating storms in the Eastern Cape, that affected some of our rural partners (see the story 

of Entlango Primary Agricultural Cooperative in the Programme Implementation section of 
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this report). Rural people are some of the most vulnerable to climate change and there is 

much we can do to develop more resilient communities. 

SCAT’s climate change project came about because the SCAT trustees were convinced that 

we must deal with the effects of climate change on rural people. SCAT’s partnership project 

with SAFCEI and HBF - the Rural Action for Climate Resilience (RACR) - targets 30 rural 

community-based organisations and faith leaders. Through this project we are also raising the 

voice of rural people in policy spaces and media. We have learnt a lot in year one about 

working in partnership and on a project that has so many moving parts. We look forward to 

year two, where we will be making grants to CBOs and running in-person workshops and 

learning festivals. The RACR project is described in more detail in the Programme 

Implementation section of this report. 

• Capacity building for CBOs.  

The partnership we have with Dalberg Consultants and Tshikululu Social Investment  for the 

Mogalakwena Mine project in Limpopo has presented opportunities to gain new insights. This 

project has multiple stakeholders and we are learning more about corporate approaches. 

SCAT has contributed our approach and the other partners have indicated a deep 

appreciation for our understanding of rural contexts. We look forward to this project gaining 

traction in 2022, as the past year has been more focused on strategy development and 

identifying the CBOs we will work with.  

Our work with DG Murray Trust to support and build the capacity of CBOs in the areas 

surrounding the Lesedi Independent Power Producer in the Northern Cape is described in the 

Programme Implementation section of this report.  

• Access to Justice  

Twenty-five of the 32 LDAs SCAT supports focus on providing a paralegal service to their 

communities. Our GBV research, conducted by Melanie Judge, culminated in a report titled 

“Finish This Elephant: Rural Community Organisations’ Strategic Approaches to Addressing 

Gender-Based Violence”. The research highlighted these organisations’ funding challenges 

and the difficulties they experience because the legal system does not recognise them. These 

hurdles, which community paralegals have faced for decades, have still not been addressed, 

despite commitments made by the Justice Department. SCAT partnered with AULAI 

(Association of University Legal Aid Institutions) Trust and CCJD (Centre for Community Justice 

and Development) on a project to strengthen access to justice. Through this partnership we 

provided fundraising training to 80 community advice offices. In the Programme 

Implementation section of this report we showcase the work of the Mount Frere Community 

Advice Office as an example of the range of services offered during 2021. 

• Gender  

In our Gender Focus Area, we partnered with A-Z Consulting to develop our Women in 

Leadership Fellowship (WIL) programme Modules One and Two, and with a team of 
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ontological coaches to support the women in this Fellowship. We also partnered with the 

NGO Mosaic to run a workshop on building partnerships to address GBV. Melanie Judge and 

SCAT launched the GBV research report with over 100 people in attendance 

(https://www.facebook.com/ScatTrust/videos/528678991568346). The report 

(https://s3.af-south-

1.amazonaws.com/mags.digimaghost.com/SCAT_GBV_Report_Addressing_Gender_Based_

Violence_April_2021/index.html ) effectively highlights the work of our LDAs and SCAT in 

responding to the GBV pandemic and was well received by the LDAs and the sector.  

• Food Security 

In the latter part of 2021 we were approached by TMG Think Tank to support an emerging 

community-based organisation, Food Agency Cape Town (FACT), that is involved in 

participatory action research on urban food systems. The SCAT trustees agreed to our 

involvement in this project because access to food in urban areas often affects people who 

migrate from rural contexts. We also sensed that we could learn a lot about food systems. In 

2022 SCAT will continue assisting FACT to move from being an emerging to a more established 

organisation. Through this project we have also engaged with several partners who are 

working on urban food systems and have learned from their analysis and philosophy.  

Our experience during the COVID pandemic of the urgent need to rethink food systems has 

made us conscious of the complexity of this issue and how to address it. Although we 

responded with food grants in 2020 and 2021, we realised that it was a drop in the ocean of 

need. We don’t have the resources to keep feeding people, but we have to do more to address 

this need in communities. More work must be done to develop sustainable sources of food 

that are not costly and accessible only in shops and supermarkets, far from where people live. 

SCAT has been supporting approaches like communal and home gardens and subsistence 

farming since the early 2000s. Late in 2021 we heard that Woolworths would give us a grant 

from funds raised from their “Take a Moment to Make a Difference” Christmas campaign. 

These funds will go to food gardens in the Northern and Eastern Cape Provinces. 

• Youth 

SCAT has used the YouthBank model to frame our response to rural youth. The model was 

developed in Ireland to support a global network of young people who seek to create practical 

positive change in their communities. In implementing this project, we have worked in 

partnership with the Initiative for Community Advancement (ICA). ICA is located on the West 

Coast and has a good understanding of rural communities and the experience of rural youth. 

Jeremy Maarman, the ICA Director, has a long relationship with SCAT and a deep appreciation 

for our approach. The YouthBank project is featured in the Programme Implementation 

section of this report. 

Conclusion  

SCAT is a learning organisation that recognises the agency of the most vulnerable located in 

rural communities. We aim to bring rural CBOs into the mainstream by building solidarity with 

https://www.facebook.com/ScatTrust/videos/528678991568346
https://s3.af-south-1.amazonaws.com/mags.digimaghost.com/SCAT_GBV_Report_Addressing_Gender_Based_Violence_April_2021/index.html
https://s3.af-south-1.amazonaws.com/mags.digimaghost.com/SCAT_GBV_Report_Addressing_Gender_Based_Violence_April_2021/index.html
https://s3.af-south-1.amazonaws.com/mags.digimaghost.com/SCAT_GBV_Report_Addressing_Gender_Based_Violence_April_2021/index.html
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other networks and movements to achieve social change. The small grants we provide enable 

our LDA partners to make a significant difference. As an organisation we remain humble, 

conscious that we only accompany the people we work with. They are on the frontlines. We 

aim to enhance our work by adding capacity to support our rural partners’ advocacy agenda. 

We realise that we can’t keep saying we elevate the rural voice without a coordinated effort 

to achieve this. I look forward to the next phase in SCAT’s life. In 2022 we will be evaluating 

our work over the past five years, seeking to improve on a well-tested model of development.  


