
AnnuAl report 2017 AnnuAl report 2017
1

ANNUAL RepoRt

2017



AnnuAl report 2017
2

Vision: 
A South Africa 

with vibrant rural 
communities.

Mission: 
To partner with rural 
community owned 

agencies in order to 
promote social justice.

How we do it: 
SCAT works with Local 

Development Agencies (LDAs) in 
rural communities which promote 
social justice  and address cross 

cutting issues in their communities. 
SCAT provides support in the form 

of small grants, fieldwork and 
capacity building. Our focus areas 

are access to justice, gender, 
food security and 

youth empowerment.
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Picture taken in Ceres, Western Cape.



AnnuAl report 2017
6

CHAiRpeRSon’S RepoRt 2017:
 PriSCiLLA SigiLA

At the end of 2016 i was appointed by the SCAT board of trustees to the position of Chairperson 
of SCAT after Nomfundo walaza stepped down. Nomfundo gave the board notice that she 
would be leaving once we had secured new board members. She had served on the board 
for 14 years, giving freely of her time. i took on the position knowing that i had a strong team 
supporting me and, with valerie Jonathan as the vice Chairperson and Sue Anderson as the 
Chair of the finance Committee, the task of steering SCAT would be achievable. i would like 
to thank Nomfundo for playing the role of Chairperson so competently and supporting the 
team to build a strong organisation.  This was not her first tenure as Chairperson of SCAT and 
her insight into the sector and institutional memory of SCAT are a loss to the organisation. 
we wish her well, knowing that she will always be our ambassador. 

Jeremy Chennells stepped into his role on the board late in 2016 and has taken up a 
position on the newly formed hr committee along with Sue Anderson. Bishop Mazwi 
Tisani resigned mid-year 2017 after more than two decades of commitment to SCAT. we 
are grateful for the long term of voluntarism he gave to the organisation and the wisdom 
he brought to the board of trustees. Mazwi was one of the few trustees left who had 
worked with the founders of SCAT and constantly reminded us of our reason for existence 
and the importance of avoiding mission drift.  Nkosikhulule ‘Xhawulengweni’ Nyembezi 
and Lorenzo Wakefield were recruited to the board in June 2017, bringing with them a 
fresh perspective and a wealth of skills and understanding of the social justice sector. 
Nkosikhulule Nyembezi joined the Programmes Committee and Lorenzo Wakefield the 
finance Committee. They will work closely with the teams made up of Sue Anderson and 
valerie Jonathan, on the finance Committee, and Khoboso Nthunya and Deena Bosch 
who are both on the Programmes Committee. Joanne harding our Director has been 
appointed as an ex officio trustee. Our sub-committees meet before every Trust meeting 
to ensure we are well prepared. These meetings take place quarterly.  

The board places a strong emphasis on our governance and financial management role 
and we are pleased to report that our new finance Policy and Procedures Manual is being 
implemented by management and staff and is monitored by our internal auditor, CMDS. 
we have seen consistent improvements in the adaptation to the new policy as displayed by 
the internal audit reports and are confident that the policy will continue to be an excellent 
guide for staff.  Similarly, our ever-evolving human resources (hr) policy has been adopted 
and is being implemented. our hr policy is progressive and focuses on developing our 
staff, creating a healthy working environment and setting clear parameters. 

6

“one of the highlights of the appreciative inquiry was that our 
grantee partners emphasised that, more than the funds from 
SCAt, they value the supportive mentoring role we play.”
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The appreciative inquiry process which Joanne harding refers to in her report, out of which 
we crafted the SCAT 2017-2020 Strategic Plan, will be our guide as we move towards a 
tumultuous time pre and post the general elections in 2019. This was an excellent process 
at a time in the organisation’s life where we needed renewed energy and ensured that we 
have a clear focus on the future. The participation of all stakeholders in this process helped 
to create a future view which reflects all interests. Out of this process we strengthened 
our commitment to access to justice, gender equality, youth empowerment and local 
economic development and food security. we also made the decision for SCAT to become 
an accredited training provider. 

The report of Seth Tladi, our Programmes Manager, outlines the ongoing work we are 
doing to support Local Development Agencies (LDAs) in rural communities. The board 
members are humbled by the wonderful work that is happening in communities, often 
under trying circumstances. SCAT staff travel long distances on poorly maintained roads to 
reach the organisations we support. we know that the contribution SCAT makes in terms 
of grant funding to these organisations can only result in limited change, but we see how 
creative our LDA partners are in ensuring their effectiveness in communities. The money 
we raise and distribute to LDAs is a small part of the work of SCAT. with the support and 
capacity building we provide often outweighs the financial contribution. 

We are pleased to report that SCAT is in a much healthier financial position than it was 
over the past few years. This has been due to a concerted effort on the part of the Director, 
Joanne harding to secure funding. we are very grateful to the donors who have agreed 
to fund SCAT again, and those that are new to the SCAT list of funder partners, for seeing 
the value of our vision and the work that we do in the social justice sector. SCAT reserves 
have started to grow again due to dividends earned from Ditikeni investment Company 
Limited (Ditikeni) and our investments which are managed by vunani Securities. Some 
of the dividends have been used to cover our overhead costs with the surplus being 
transferred to reserves to build our investments. our plan is to improve our sustainability 
and ultimately self-fund our overheads. our investment policy guides our plans to grow 
our endowment. 

in 2017 SCAT trustees decided SCAT should become part of a consortium called Active 
Shareholder: made up of SCAT, CDT foundation, the Labour research Trust, and Ditikeni 
investment Company Limited. with the many issues that keep arising out of business’s 
poor governance and the impact this has on the poorest of the poor, there is a need for 
shareholders to be proactive as well as reactive. we look forward to hearing more of the 
success of Active Shareholder, knowing that we are not passively receiving funds from 
investments without being proactive about the impact these companies have on the South 
African economy. 

7

“Without our funders we would not be able to speak of 
our recent achievements.”
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i would like to express my gratitude to the SCAT staff who have excelled over the past year. 
with Joanne harding as the Director of the team they have had a successful year and have 
shown what a small team is capable of. we made the decision to keep the team small while 
growing our programmes and the distribution of funds to communities. At this point the 
team is fully utilising its capacity and we have decided to recruit additional staff to meet all 
the various demands on the organisation. Seth Tladi, the Programmes Manager, and his 
team of Colleen Alexander-Julies and vuyo Msizi have done a great job of ensuring we 
meet our commitments to the communities we serve, and our donors. hishaam Nordien, 
Senior Finance Officer, and Isabel Mackrill, Bookkeeper, capably keep our finances in 
check. Abigail Steedsman, our Administrative Assistant, ensures SCAT’s administration is 
well run and that we are always responsive to the needs of our LDA partners. 

The pending elections in South Africa will bring a time of uncertainty and we will see 
more protest action from communities as they express frustration with the current levels 
of service delivery. The value of the civil society sector has been evident in the recent 
past contributing to important change in the political landscape and disrupting the status 
quo. in response to the needs in deep rural communities the trustees made the decision 
in 2017 that SCAT must increase its footprint across South Africa. we look forward to 
ongoing support from donors and other stakeholders for our mission. Now is the time to 
work together!

8

“As civil society we must continue to put pressure on the 
government to put the needs of the poorest of the poor high 
on the agenda and to create opportunities for real participation 
in government.”

Thembakazi Qulu the Victim Empowerment Coordinator from Port St Johns Advice Office 
attending to a client at the advice office.
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DiReCtoR’S RepoRt FoR tHe 
ANNUAL rEPorT 2017 

When reflecting on 2017, renewal and rebirth come to mind. With the team remaining 
the same size, we have almost doubled our programme support outputs, ended the 
financial year with no deficit and increased the size of our grants to our partners - all while 
still working in the same number of communities. This has been a positive experience 
for all our stakeholders, including the board, donors, grantee partners, staff of SCAT and 
strategic partners.  

Community and intermediary grant making is complex because, unlike donors who 
have endowments or secure sources of funding, we are sandwiched between making 
grants and raising money to do so. in the past there has been some cynicism of the 
role of intermediaries and the administrative cost of making small grants to community 
organisations, but of late there has been increasing interest in the importance of facilitating 
access for community organisations to funding through organisations like SCAT.  for many 
of the communities for whom we facilitate access to money, we risk breaking down the 
fabric of trust in the community because having financial resources is linked to power and 
privilege. SCAT mitigates this risk by building a strong relationship with our grantees and 
having systems in place to ensure that money is used for the purposes that it was intended 
for and encouraging LDAs to report regularly to the community and their donors. our 
development co-ordinators are a critical part of this relationship. They get to know every 
element of the community, can quickly diagnose when things are going wrong and when 
there is the potential for success. They broker relationships between the grantee and other 
stakeholders in the community, including national Ngos where campaigns run by these 
Ngos is relevant to the work of SCAT grantees. 

Local Development Agencies (LDAs) are central to SCAT’s model. Many of the LDAs we 
support would not be able to access funding if SCAT did not take the risk of funding 
them, when no one else would. our grantees are for the most part an important 
component of constitutionalism. They ensure that communities have access to justice, a 
human right. The reason we refer to our partners as LDAs is because they are agents of 
change in communities and often play a coordinating role in the delivery of projects in 
the community and making people aware of their rights. 

our donor base increased from three donors in 2016 to ten donors by the end of 2017. 
we are grateful to CS Mott foundation, hCi foundation and Joan St Leger Lindbergh 
Charitable Trust for continuing to support us in 2017. The Ackerman Pick ‘n Pay family 
foundation committed to providing funding for our food garden work at the beginning 
of 2017 and the global fund for Community foundations approved funding for SCAT’s 
Appreciative inquiry process. further on in the year we received commitments from raith 
foundation, ford foundation, foundation for human rights (fhr) and the Social Justice 
initiative, and at the end of the year a commitment was secured from the Embassy of 
ireland. Most of the funding has been for our core work of on-granting and capacity 
building, with the funding from fhr focusing on capacity building of our LDA partners. 
we are also pleased that 90% of the donors have committed to multi-year agreements. 
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in addition to the increase in number of donors we have had changes to the board. it has 
been wonderful to work with the new board which is made up of both previous and new 
members. i am very grateful to the contributions that Nomfundo walaza and Mazwi Tisani 
made over their years of tenure and wish them the very best for their future endeavours. 
Jeremy Chennells, Nkosikhulule ‘Xhawulengweni’ Nyembezi and Lorenzo Wakefield have 
brought renewed energy to the organisation, working so well with us and quickly assimilating 
to become ‘Scatties’. 

A defining feature of 2017 was our Appreciative Inquiry process which provided useful 
evaluative feedback from our stakeholders and fed into our 2017-2020 strategic plan. 
2016 the year i returned to SCAT as director, was a diagnostic year during which i could 
get a feel for the challenges that SCAT was facing and what the organisation needed. 
After consulting with the staff, we agreed that an Appreciative inquiry would be a useful 
evaluative process and would contribute to building the organisation up by focusing on 
the value SCAT brings to the world rather than the challenges we had faced. The global 
fund for Community foundations was willing to fund the process with a contribution from 
raith foundation who had recently returned to SCAT as a funding partner. At the heart 
of appreciative inquiry is the belief that organisations do their best thinking, visioning, 
planning when these are approached from an Appreciative inquiry lens. it does require 
honesty and courage to share, but as the process is managed in a safe and constructive 
way, it can help to heal as well as to rebuild trust. 

Critical to a successful process are the facilitators, and we must thank Nikki McNaught and 
Anita Cupido of Fireglow who were an excellent choice. They held the process firmly with 
kindness and helped the SCAT team regain faith in ourselves. The appreciative inquiry 
process which involved our grantees, funders, board and staff was intense and took place 
over three months. we started with interviews with all stakeholders, then held a summit 
where the results of the interviews were shared; we acknowledged the past and looked 
to the future. Using the World Café method, we identified key strategic directions for 
SCAT. Some of the changes in strategy include 1) a more focused approach to working 
with youth, 2) a focus on gender based violence with an understanding that this refers 
to women, girls and LgBTi individuals and 3) SCAT becoming an accredited training 
provider and strengthening our work on climate change and food security. There was 
resounding recognition of SCAT’s important role in enabling access to justice and the 
need for continued funding of community advice offices. These were endorsed by the 
SCAT board and the staff put a detailed strategic plan together which has been approved 
by the board. This will be our roadmap for the next three years. The SCAT model of grant 
making supported by capacity development and mentorship was acknowledged as what 
sets us apart and will remain key to our approach. 

10

“We are experiencing new found confidence in the SCAT model 
and appreciation for our resilience during testing times in the 
country and the communities where we work.” 
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“intermediary grant making is a critical element of 
empowering communities and building capacity. providing 
people with money to manage is an important component of 
community building. the trust between a funder and a grantee 
is fundamental to the relationship.”

In the first quarter of 2017 we said goodbye to someone very important to the sector 
and to SCAT. Nomboniso Nangu passed away after a short illness and left a gaping hole. 
her leadership of Nadcao and her contribution to the access to justice sector will not be 
forgotten and we will cling to her memory. i had worked closely with Nomboniso for many 
years while we were setting up Nadcao and she had become more than a colleague, she 
was a friend. She believed in SCAT’s work and was a strong ambassador for our funding 
model. riP Nomboniso. 

Nomboniso’s passing left Nadcao leaderless which also impacted on ACAoSA. while 
the two organisations carved a new path SCAT was asked to play the role of fiscal and 
administrative host for the Dullah omar School (DoS). DoS has become a big event on 
the calendar of paralegals where a collective of organisations offer accredited and non-
accredited training, to contribute to improved services to the poorest in communities who 
do not have access to legal services. The 2017 DoS was a successful event and although 
there were challenges the lessons learnt will ensure that we deliver an even better DoS 
in 2018. one of the most important outcomes of the event has been the relationships we 
have built and the partnership that has grown between SCAT, Nadcao and ACAoSA. 

in addition to DoS we also participated in Donor Alliance meetings where all organisations 
which fund the advice office sector come together to discuss strategies and share progress on 
plans. The focus of the Donor Alliance meetings has been on the sustainability of the advice 
office sector. At times it seems that progress is very slow and our ability to shift government 
into making a commitment is limited. This is largely due to the ever-changing political context 
and the loss of momentum due to Nomboniso’s passing. SCAT continues to be committed 
to the work crafted by Nadcao and ACAoSA and we plan to keep participating in these 
discussions until the objective of a sustained advice office sector is achieved. Even if advice 
offices can secure government funding in the future there will still be a need for independent 
sources of income. we have learnt how important it is to have diverse sources of income 
for any organisation in civil society. SCAT is also an excellent role player in supporting new 
emerging organisations which would not easily access government funding until their legal, 
policy and operational framework is established. 

SCAT continues to play an important role in the Philanthropy Leadership Network (PLN) 
and at the end of 2017 the Scat Director was appointed Chairperson of the PLN, taking 
over from Beulah fredericks who had a 7-year tenure as the leader of the network. Beulah 
has left big shoes to fill, but with support from the board and the Vice Chairperson, Bernie 
Dolley, we will be able to take the network to new heights. hilda gertze and Nosimilo 
filita have capably co-ordinated the network over the past year and will continue to do 
so for the next period. we are grateful for their commitment to the network. on behalf of 
the PLN i attended the wiNgs forum in Mexico City which was a wonderful experience. 
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wiNgs is a network of philanthropy support organisations from all over the world. The 
sights and sounds of Mexico City remain with me, but even more so are the relationships 
that i built up which have continued beyond the event. The plenary sessions were plentiful 
with efforts made to use different ways of convening, such as panel discussions and skits 
by some of the leaders from the sector. However, as always, the most beneficial activities 
were the small group discussions held in concurrent groups. This is where the opportunity 
arose to meet people and hear what those attending the conference have to contribute. 
There are so many organisations that are working in trying circumstances around the 
world which made me appreciate the enabling environment we have for NPos to operate 
in South Africa. i am grateful to SCAT, the PLN and wiNgs, who gave us a scholarship, for 
the opportunity to attend and look forward to attending the next wiNgs forum in Nairobi 
in 2020.

A decade long partnership which has been of great value to civil society has been the 
funding Practice Alliance, made up of SCAT, inyathelo and CDrA. The network conducted 
research into the state of funding for civil society and shared the findings over 6 road 
shows to different provinces in the country. The insights we shared and gained must be 
used to build our understanding of this sector which contributes billions of rands to the 
economy, thousands of jobs and is focused on creating a better country for all who live in 
South Africa. we look forward to sharing the knowledge this collective can generate about 
the sector in the future. 

Maintaining relationships with ten donors and 40 community organisations and projects 
is no small feat especially with a small team. we will be looking to expand and deepen 
our reach into the communities where we work in the next year. The staff of SCAT make 
up an exceptional team who are always willing to go the extra mile. in 2019 we face the 
next general elections which will be hotly contested. The LDAs will be engaged with voter 
education and election monitoring and will play an important role in ensuring we have free 
and fair elections. with dedicated trustees, our cohort of supportive funders and skilled 
staff we look forward to building on what we have collectively created and continuing to 
carry forward the legacy of SCAT. 

Local women’s business in Flagstaff, Eastern Cape.
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Masiphakameni Advice Office located in Humansdorp. 
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2017 RepoRt oF pRogRAMMe MAnAgeR: 
SETh TLADi

For me the year 2017 was defined by the Appreciative Inquiry process where we reflected 
on our achievements and in consultation with 18 of our funded partners identified the 
areas to focus on in the next three years. our grantee partners were validated by the 
opportunity to assist in shaping SCAT’s future strategy.

During the past year we also solidified some key strategic relationships. One of these was 
with Nadcao and ACAoSA who together play a critical role in the development and growth 
of the advice office sector in South Africa. SCAT partnered with Nadcao and ACAOSA to 
coordinate the Dullah omar School for Paralegals (DoS), and as a result have contributed 
towards the professionalisation of the paralegal sector.  DoS 2017 took place over a 
six day period, with 120 paralegals and 35 community development workers from the 
Department of Co-operative governance and Traditional Affairs (CogTA) in attendance. 
of these participants 60 completed levels one and two of the accredited paralegal training 
facilitated by the University of the North west.  The rest of the attendees were exposed to 
training on social justice issues, advocacy and the governance of NPos. These sessions 
were facilitated by SCAT, Black Sash, Section 27, foundation for human rights (fhr), Legal 
Resource Centre and the Casual Workers Advice office.  The keynote speakers for the 
opening ceremony and plenary sessions were: Mr Albert Makwela, ACAoSA president; 
Professor Somadoda fikeni, Director ECDC; Mr Bheki Mbonani, Department of Justice; 
Mr Langa Mtshali, NADCAo chairperson; Mr Seth Mguni, ACAoSA chairperson; and Ms 
Lynnette Maart, Black Sash. A representative of the office of the Deputy Minister of Justice, 
John Jeffrey, read a statement on his behalf. SCAT oversaw the administration and the 
finances of the event, co-ordinating the transport for all the participants. 

SCAT took the decision to become a member of Parly watch (Pw). Parliament watch is a 
group of organisations working towards the advancement of social justice, the realisation 
of human rights and a strong constitutional democracy in South Africa. other members 
include Black Sash, Livity Africa, heinrich Boll foundation, Parliamentary Monitoring 
group, Public Service Accountability Monitor, the right to Know Campaign, Social Justice 
Coalition and women on farms Project. Colleen Alexander-Julies, the SCAT development 
co-ordinator, serves as SCAT’s representative on Pw. Mr Elbre Jacobs the project manager 
of Step Up, one of our funded partners, is also part of the monitoring group.  SCAT is 
hoping to extend this participation in monitoring to other partner organisations in 2018. 
Colleen and Elbre attended training on how to monitor portfolio committees, reporting 
on parliamentary protocols and parliamentary procedures. SCAT currently forms part of 
the sub-committee that is working on a submission to parliament that seeks to share Pw’s 
observations and to make recommendations as to how parliament could be improved.

14

“participative engagement with our partners underpins 
the values of SCAt and ensures that we contribute towards 
building a just and fair society in South Africa.” 
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Our strategic plan identified the development of youth as an important direction for SCAT 
to explore as we move into the future. vuyo Msizi attended Youth Bank training in Nairobi 
and came back inspired to start up Youth Banks with our LDA partners. Later in the year 
Colleen and vuyo, along with two LDA partners, attended further Youth Bank training. 
SCAT submitted a successful proposal to the global fund for Community foundations 
for a pilot project with eight grantees in 2018. The Youth Bank concept is an innovative 
way of involving young people in community activity, through a network of grant-making 
committees run by young people1. The Programmes Team is excited to partner with South 
Africa Youth Leadership Network (SAYLN) to implement this project. Each of the eight 
participating partner organisations will be allocated R11 500 towards Youth Bank training 
in their communities, start-up funds for the project and rewards for local fund-raising by 
the youth. These locally raised funds and the fundraising rewards will be used to fund 
projects identified by the Youth Banks. 

Asset Based Community Development (ABCD) is a methodology for community 
development based on the strengths and potentials of communities.  This method has 
been endorsed by the SCAT Programmes Team because it empowers the community by 
encouraging people to use the assets they possess. vuyo is a trained ABCD facilitator 
and part of a team of ABCD facilitators in the Eastern Cape. Towards the end of 2017 he 
attended the ABCD festival which was co-ordinated by ikhala Trust, an organisation with 
which SCAT has a strong relationship.  vuyo has reported that this was an empowering 
event. Ms Nobuzwe Mofokeng, of the inter-church LDA, was one of the facilitators in the 
event, assisted by staff from the Berlin Advice office. Both organisations are based in the 
Eastern Cape. 

SCAT’s support to our LDA partners is in the form of grants, on-site support and monitoring 
(including off-site support), capacity building and special projects support. The Programmes 
Team is grateful to LDAs for their co-operation in enabling us to implement programmes 
and activities aimed at realising SCAT’s vision, mission and objectives.

1. from the Youth Bank website. Youth Bank was set up in ireland and is described as a personal 
development programme which will build young people’s self-esteem and confidence and provide 
them with an opportunity to learn new skills in leadership, team-work, decision-making, problem-
solving, communication, empathy development, negotiation, report-writing, presentation skills, event 
management, interview skills, amongst others.

15

“DoS 2017 was a great success and we look forward to similar 
events in the future, where a collective of organisations work 
closely together to deliver an event of great value to the sector.”
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Grant fundinG

SCAT grant funding support to the funded partner organisations (LDAs) is in the form 
of a core grant which is intended to be a contribution towards the running costs of the 
organisation. The focus of these LDAs is to promote social justice in communities. These 
mostly take the form of giving paralegal advice, with the majority of cases focusing on 
labour disputes, social grants, identity documents and birth certificates, unemployment 
insurance, wills and testaments, and domestic issues such as violence against women 
and children, and divorce. These organisations also assist with dispute resolution and 
monitoring of government service delivery. Some organisations are involved with running 
home based care services and managing Extended Public works Programmes (EPwP). 
Depending on the regions where they are located LDAs also engage with traditional 
matters and difficult issues, such as “ukuthwala” (the forced marriage of young girls to 
older men for financial gain by the family). Increasingly LDAs have been starting food 
gardens in their local community in order to contribute to food security. in addition to 
these Core grants, eight organisations received access to SCAT’s FRIS fund of R10 000 
each. These are established organisations2 which have had a long relationship with SCAT. 
we also provided funding and support to six food gardens which are either linked to an 
LDA or independent entities in communities. LDAs provide services to between 80 and 
100 community members per month. This translates to an average of 1 000 community 
members receiving the services of the LDAs on an annual basis. 

2017 SCAT grant funding spread
 

2.  Scat categorises LDAs as emerging (new organisations) or struggling (have been in existence for a while 
and are facing challenges); developing (are effective in their communities but do not have all elements 
of management and governance in place); and established (have most elements of governance and 
management in place and have a diverse funding base). 

CorE grANTS 79%

DfT 6%

friS 7%

fooD SECUriTY 7%

LDA iT Upgrades 1%
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fundraisinG incentive scheme (fris)
in addition to Core grants, SCAT encourages LDAs to engage in local fundraising activities. 
we refer to this as the fundraising incentive Scheme (friS). Through friS we encourage 
LDAs to mobilise local philanthropy as well as to foster greater community involvement 
in, and ownership of, the programmes and activities of the LDA. SCAT makes this grant 
funding available to “developing” and “established” LDAs that have demonstrated the 
capacity to raise their own funding and that are able to mobilise their community in 
fundraising activities. The FRIS amounts are calculated on a 1:5 ratio for profits generated 
from these fundraising events and on a 1:1 ratio for any donations given to the LDA. These 
funds are used by LDAs to pay for some of the unfunded costs such as volunteer stipends, 
unpaid salaries/wages and capital expenditure items such vehicles, buildings, etc. To this 
extent a total of R109 240 was claimed and paid to LDAs for approved FRIS claims. 

Two of the LDAs submitted friS claims that exceeded the friS budget allocated to each 
LDA, of R10 000.  The board of trustees agreed to approve the awards to Inter-church Local 
Development Agency (iLDA) from Uitenhage and Masiphakameni Local Development 
Agency from humansdorp, both in the Eastern Cape. LDAs use these funds to off-set short 
term financial commitments in the form of volunteer stipends, wages, and audit fees and 
in some cases bonuses to staff who earn small salaries during the year.  

development fund for traininG (dft)
Development fund for Training (DfT) grants are made available to LDAs for internal capacity 
building and community workshops. Examples of these include human rights awareness 
workshops, community meetings, annual general meetings (AgMs), administrative 
or computer training for staff, and governance training for members of management 
committees. To access these funds LDAs submit a motivation to SCAT with information on 
the type of capacity building session, estimated cost of the event and who the workshop 
is intended for. SCAT LDAs claimed a total of R92 290 in DFT in 2017, with claims ranging 
from strategic planning sessions to AgMs and community awareness workshops. Some 
of the examples include a Saron Advice office which held a workshop aimed at creating 
awareness around issues of gender based violence against women and girl children and 
the Sandveld Local Development Agency ran a workshop for their staff and committee 
members aimed at strengthening their governance and management oversight, to 
improve compliance and to craft their five-year year strategic plan. 

1717

“in 2017 SCAt disbursed a total of R1.193m in Core grants to 
26 LDAs. this amount is a 28% increase on 2016 grants and 
approximately a 52% increase from 2015.”
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Noluyolo Andries showing Vuyo Msizi from SCAT her home food garden.
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mentorship and support by scat staff

SCAT requires that each of the funded partners submit monthly or quarterly reports of 
how funds were used. The purpose is to instil a culture of financial transparency and 
accountability in the use of public funds.  SCAT Development Co-ordinators take time 
during the on-site support and mentoring visits (field visits) to strengthen the capacity of the 
staff and management committee members to be able to write these reports. Depending 
on the capacity of the LDA, and where necessary, the team will assist the LDA with setting 
up basic systems such as record keeping, report writing (narrative and financial reporting), 
cash management control and general NPo compliance matters. This has ensured that 
those LDAs that have formal financial audits received unqualified financial reports from 
their auditors. More than 90% of SCAT funded LDAs are able to submit an income and 
expenditure statement supported by a narrative report of their programmes and activities. 
The graph below is a depiction of the SCAT grant funding trends for the three year period 
2015 to 2017.

SCAT grant funding trends

food security and climate adaptation

food security and climate adaptation is an important element of ensuring improved 
quality of life for all people living in poor rural communities in South Africa. SCAT’s food 
security approach is multi faceted and also has the objective of improving nutrition in that 
we encourage grantees to grow organic, nutritious food. we empower LDAs to address 
climate change issues, such as changing weather patterns, and to make adaptations to 
ensure better water management. in the past year we trained community groups in three 
communities to grow their own food. we also provide support to six LDAs in the Eastern 
Cape, western Cape and Northern Cape involved with food security, through the provision 
of grant funding, capacity building support and ongoing mentorship. in 2017 thirty-nine 
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“Local fundraising is a demonstration of the LDAs ability to 
engage their communities in ensuring the sustainability of 
their organisations.” 
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master gardeners located in these projects were capacitated to start and maintain these 
communal food gardens in their respective communities. in addition, accredited training 
was provided in water management, using the expertise of Umfula Consort. These master 
gardeners have learned a skill and earned unit standard credits toward a qualification which 
they can use in the agricultural sector. These projects also received garden tools, equipment 
and other accessories needed to ensure the sustainability and growth of their projects. SCAT 
would like to acknowledge the invaluable support provided by the hCi foundation and 
the Ackerman Pick n Pay foundation. These projects have contributed to the set-up of 300 
household gardens. 

Number of LDAs supported
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Food garden project in Qongqotha run by Entlango Phakamisa.
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capacity buildinG 
SCAT’s support to our funded LDAs focuses on strengthening their capacity to effectively 
and sustainably govern and manage their organisations. This takes place through workshops 
and peer group sessions on governance, financial management, compliance with related 
NPo legislation, fundraising and organisational sustainability. in addition SCAT provides 
on-site and off-site monitoring and facilitated by the SCAT development co-ordinators in 
the form of two to three visits per annum to LDAs in their communities. in terms of capacity 
building, we have conducted 18 workshops involving 127 staff, volunteers and committee 
members of the 26 funded LDAs and 6 food garden projects. Below is a breakdown of the 
capacity building training conducted in 2017:

• 44 staff and committee members from 25 LDAs were taken through a three day 
governance and npo legislative compliance workshop. The aim of the workshop 
was to strengthen the governance and management capacity of these LDAs. The 
workshop also included a session on funder reporting and case statistics reporting. 

• 18 staff members from 18 of our funded LDAs participated in the SCAT Appreciative 
inquiry (Ai) process and were trained in the methodology so that it could be applied 
in their own evaluation and strategic planning processes, if they so chose. The outcome 
of the Ai process formed part of the SCAT three year strategic review process.  

• Six staff from SCAT funded LDAs participated in a workshop focusing on issues of 
participatory governance, the information regulator and the use of technology 
platforms for developmental programmes. SCAT was short listed for a possible 
European Commission grant and these LDAs participated in a proposal writing 
process as part of their capacity building. The LDAs expressed their appreciation 
for the complexities that SCAT deals with when writing proposals and the wonderful 
opportunity to be exposed to these. They will be supported by SCAT development co-
ordinators to share the skills which were learnt. 

• Thirty-nine Master gardeners received accredited training in basic food gardening 
and water management. These workshops were facilitated in partnership with Umfula 
Consort, a water management specialist company based in Cape Town, and green 
Acre development, a food gardening training service provider. 

• Ten female participants in the western Cape participated in a leadership training 
programme for women, facilitated by the SCAT development co-ordinator. The 
workshop was aimed at building the capacity of these women to take leadership roles 
in their communities and to empower them as decision makers in their organisations. 

• Ten participants attended a workshop on socio-economic rights for women and 
girls that was co-facilitated by SCAT and the Children’s institute at UCT. The focus of 
the workshop was to empower these participants to understand relevant legislation 
affecting the rights of children and how they can use this knowledge to assist women 
and children in their communities. 

22

“this has meant that 1500 household members have 
benefitted from this intervention from the produce harvested 
from each of the household gardens.” 
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mentorship and support

The focus of SCAT’s on-site support is to assess the status of the organisation, provide on-
site capacity building and to help LDAs deal with challenges related to the management 
and governance of their organisations. In total the SCAT field staff conducted 76 field 
visits to our LDAs. The sessions were also used to share ideas and suggestions on 
fundraising events and workshops that the LDAs could engage in, in order to access DfT. 
SCAT development co-ordinators also assess the quality of financial record keeping and 
reporting on the activities of the organisation. 

The Social Justice initiative (SJi) secured funding for computers and data for six LDAs.  vuyo 
and Colleen used the time in the field to help the LDAs who were supplied with computers 
to get set up and become acquainted with their new technology. The technological 
divide is most evident in rural communities. in addition LDAs were also supported in the 
compilation and submission of funding proposals in response to calls for proposal from 
other funders. As a result, five LDAs were able to secure additional funding from FHR, 
MAgi, National Lotteries Commission, Department of Social Development, Department of 
health and the Extended Public works Programme. Together a group of LDAs have secured 
funding in excess of r2m per annum from these funders. They still value the contribution 
from SCAT because some government departments expect them to run programmes 
with little or no contribution to the overhead cost of the organisation. further evidence of 
the effectiveness of our capacity building programmes is that we receive enquiries from 
prospective funders interested in funding our LDA partners. 

Below is a graph showing capacity building and on-site support patterns over the last 
three years, 2015 to 2017.
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Below are some of the comments from participants who attended the governance and the 
Management workshops, in the Eastern Cape and the western Cape respectively. 

“My organisation will benefit a lot; especially the board will have to undergo a refresher 
orientation process to uplift the morale of the board members” - eC participant

“The conflict of interest between staff, board members, and family ties – it was a reminder 
about this because sometimes councillors and political affiliates see the advice office as 
theirs if they started it” - WC participant

in conclusion the team is excited by the strides and achievement that SCAT has made 
in the past 12 months and looks forward to achieving more in 2018. Being able to give 
substantial grants to these LDAs to ensure they are able to offer an effective service to their 
communities is the reason for our existence. Being able to manage money is an important 
element of capacity building and contributes to building agency in communities. The team 
has worked harder and smarter to ensure that SCAT’s vision and mission is accomplished. 
we look forward to the future with great anticipation of the work that lies ahead in 
partnership with our LDA partner organisations as together we advance the agenda for 
access to justice for all and an active civil society. 

Thandoxolo Buka from Sakhe Singamadoda a partner of Masiphakameni Advice Office 
addressing pensioners in Humansdorp on their rights with regard to social grants.
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Philiswa Gwazela Coordinator and Luyanda Ndabeni fieldworker from Qunu Advice Office 
receiving their new computer.

2525

“LDAs have shared the observation that if SCAt funds them, 
other funders are more likely to fund them because of our on-
site support and capacity building.” 
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FoRCeD MARRiAgeS – ThE MqANDULi STorY 

Mqanduli Advice Office is an established LDA in Mqanduli 34km from Umthatha in the 
King Sabata Dalindyebo Municipality in the former Transkei region. The advice office was 
establishment to cultivate a human rights culture, create awareness on issues of gender 
based violence and hiv/Aids awareness programs. in addition the LDA has programs 
aimed at supporting, ex mine workers in the community, consumer rights awareness and 
access to justice services.

One of the difficult issues that the LDA had to deal with is a practice known as “ukuthwala” 
which involves young women, sometimes as young as 14 years, being forced into marriages 
by their parents, with men that are often much older than them. Claiming funds from the 
SCAT Development fund for Training (DfT), the LDA facilitated a workshop with members 
of their community on this issue.  The main aim of the workshop was to create awareness 
around the negative effects of the practice and to mobilise members of their community 
against it.  The session was attended by local chiefs, other community leaders and 
members of the community. The LDA staff were encouraged by the levels of engagement 
by all involved including the elderly members of the community who provided insight 
into the origins of the practice. Another positive outcome from the workshop was that the 
community is more aware of the infringements of women and girl children’s rights in the 
perpetuation of this practice. The practice may not have ended and the LDA will still have 
to be on the lookout for and protect the rights of young girls. however, it is encouraging 
that those present are committed to do something about this practice which infringes on 
the rights of women and girls to live free from violence in their community. 
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“RieLDAnS” – ThE fighT AgAiNST DrUgS 
AND SUBSTANCE ABUSE

Klawer Advice Office is an emerging LDA based in Klawer, 263km from Cape Town, providing 
paralegal services in the community. There are few activities for young people in the community 
which means they either leave the community for the big city or they engage in destructive 
behaviour including substance abuse. The LDA has identified youth development as a priority 
and has started to promote cultural events and initiatives as a tool in this regard. one of the 
initiatives implemented, is the rieldans to inspire the youth to embrace, and feel proud of, 
their roots and history.  

The Riel  (or  Rieldans) is a  Khoisan  word for an ancient celebratory dance performed by 
the San, nama and Khoi. This lively dance took place around the campfire after hunting 
expeditions, good harvests or during a celebration. Later it also became the dance of 
farm workers and sheep shearers, their daily activities often portrayed during the dance. It 
is considered one of the oldest indigenous dancing styles of South Africa. Also known as 
ikhapara by the Nama, it is danced at an energetic pace and demands a lot of fancy footwork.  

Klawer has incorporated this cultural dance as a strategy to divert young people from 
destructive behaviours. The LDA was involved in organising the first “Cederburg/Matzikama 
Got Talent” show and the establishment of the Arts and Entertainment Club in Klawer. The 
event was also used to support youth groups and individual artists in the community and 
acted as a platform for talent to be discovered. The event also motivates young artists from 
surrounding towns and gives them the opportunity and tools to write their own stories for 
comedy, ballet, poetry and drama. This LDA reports that more than 100 young people are 
involved in these activities. 

27
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Photo taken in Port St Johns in the Eastern Cape.
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FinAnCiAL oVeRVieW 2017

income and expenditure

The financial results for 2017 mark an end to the decline in donor income that SCAT had 
seen since 2012. what made SCAT’s survival possible was our sustainability reserves. 
The most important turn around was sourcing sufficient funding to support our partner 
organizations. During the difficult times SCAT adapted by reducing staff, moving to smaller 
offices and cutting costs. This has also tempered SCAT and made it more efficient. The 2017 
financial results for SCAT show improvement in all aspects including donor income and 
spend on programmes.  SCAT prioritized funding to our partners and increased monthly 
grant amounts during 2017. SCAT management and staff remain positive, realising the 
importance of our contribution to these communities. The future plan is to continue with 
this trend and ensure that our strategic plan is resourced. 

During the course of the year all of the expected funding was secured. with just over r8.4m 
we have increased our income from 2016 by 100%. included in income, and contributing 
towards covering some of SCAT’s overhead costs, is r1.6m in investment income from 
dividends and interest earned. The board of trustees approved the use of these funds for 
overhead costs with the plan to move any surplus back to reserves if possible.  

Total expenditure for the period was r7,7 million with 62% of that being allocated to 
capacity building workshops, programme activities, and mentoring and support of our 
LDA partners. A total of 20% of our expenditure was paid out in grants. we have managed 
to keep our operational cost low and reduced the percentage to overall costs by 5% on 
2016 expenditure.

investments and investment income

over the years SCAT has taken up investment opportunities and has built up a reserve fund 
to enhance the long-term financial sustainability of the organisation. The intention by the 
trustees is that SCAT will build up the reserves to the extent that overhead costs will be 
covered by these investments. over the past few years SCAT has used these reserves to fund 
shortfalls in its budget. This is the first year that SCAT is able to start moving funds back to 
our reserves. 
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Through good financial management and some solid investments by Ditikeni Investment 
Company as well as vunani investments there has been growth in the value of our investments. 
favourable market conditions also resulted in an increase in dividends received, and both 
Ditikeni and vunani shares experienced a large growth in value, resulting in a larger 
than usual valuation adjustment on SCAT’s Balance Sheet. interest and dividend income 
accounts for 19% of total income. As reported in the notes to our audit SCAT cannot 
redeem our shares in Ditikeni on the open market but does benefit from the dividends 
earned on excellent investments. 

in addition to the above investments, SCAT acquired shares in Active Shareholder, through 
which we intend to exercise voting rights through our ownership of shares in various listed 
companies, in a socially responsible manner.

financial manaGement

financial oversight in the organisation remains the responsibility of management and the 
board of trustees. SCAT has always had excellent record keeping, financial controls and 
systems in place, and these are kept in check by reviews as well as quarterly internal audits 
conducted by CMDS Management Services. We continuously review our financial policies 
tightening up risk areas while not impeding our ability to transact.  All of these checks, 
together with the shared sense of financial responsibility that exists in the organisation, have 
ensured that our external audit reports are consistently unqualified.

SCAT staff on a field trip in Ceres meeting with Naomi Thomas and Emma Goliath from 
Witzenberg Advice Office.
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social chanGe assistance trust 
31 december 2017

Statement of Financial position      

2017 2016
Assets

non-Current Assets  30 043 270  19 732 764 
Property, plant & equipment         79 779         37 511 
Other financial assets  29 963 492  19 695 253 

Current Assets    4 728 829    1 272 693 
Trade & other receivables       108 562       143 425 
Cash and cash equivalents    4 620 267    1 129 268 

total Assets  34 772 099  21 005 457 

Funds and Liabilities

Funds  31 298 507  20 366 613 
Share revaluation reserve  24 154 728  13 936 489 
Sustainability fund    7 143 779    6 430 124 

Liabilities

Current Liabilities    3 473 592       638 844 
Trade & other payables    3 267 846       482 150 
Provisions       205 746       156 694 

total Funds & Liabilities  34 772 099  21 005 457 
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31 december 2017

Detailed income Statement       

2017 2016

Revenue 8 423 281 4 143 802
funder income 6 728 348 3 268 686

  
Other Income: 1 694 933 875 116
Dividend revenue        1 388 066 627 154
interest received 208 705  118 385
Sundry income 98 162 129 577

expenditure   7 709 626    5 269 228 
Operating Expenses 6 204 996 4 232 769
governance, Communications and finance 1 463 361 1 276 845
Programme Costs 1 066 044 922 552
Capacity Building 3 675 591 2 033 372

Grants 1 504 630 1 036 459
Core grants 1 193 125 930 000 
Development fund for Training 92 290   0 
friS 97 270 106 459
food Security 100 678 0
iT Upgrades 21 267 0

Surplus/(Deficit) for the period   713 656  (1 125 426)

     
 

social chanGe assistance trust 
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SUPPorT CoST 19%

ProgrAMME CoST 61%

grANTS 20%
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Photo taken in Ceres where the Witzenberg Rural Development Centre is located.
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