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MeSSAge fRoM The ChAiRpeRSon: Priscilla Sigila
over the past 32 years Scat has played a valuable role working with local partners, promoting citizen driven social change. 
Scat has contributed financially to hundreds of organisations and raised over R215 million rand in the past 20 years to 
achieve our goal of partnering with local development agencies and contributing to social justice especially in rural 
areas.  Scat staff, trustees and funders can proudly look back at the organisation we have created, the local development 
agencies we have been part of building, the people whose capacity has been developed, and the communities that have 
been transformed. it is the people in these ldAs that drive change and have sought out Scat’s support.

Scat values learning in the organisation and believes that to learn we must focus on our own work and our relationships 
with our partners, to understand what we are doing well and how we can do it better. the time had come in the 
organisation to reflect on the past five years and the lessons that have been learnt during a tumultuous time both 
in Scat’s life and in the life of our country. Scat has experienced challenges because of leadership changes and shifts 
in funding patterns, and is currently on a positive trajectory which we hope continues. the trustees of Scat and the 
staff are deeply committed to ensuring that Scat grows from strength to strength and for this reason we chose the 
Appreciative inquiry approach to evaluate the organisation. we wanted to appreciate the value in the organisation 
and the tenacity of Scat and our partners, the ldAs. 

For all that participated in the process it was an uplifting experience and achieved exactly what we had hoped, of 
energizing the organisation. As a result of this process we will be launching a new strategy based on consultation and 
engagement with all stakeholders.  we appreciate the work that the facilitators from Fireglow Nikki McNaught and 
Anita Cupido put into ensuring the process was professional, well-coordinated and achieved the desired outcomes. 
our staff worked closely with the facilitation team and learnt valuable skills and understanding of the Appreciative 
inquiry approach. we look forward to taking forward the revised strategy, which is not a departure from our previous 
strategy but rather builds on the experience of the past. using the dream as a focal point for this message we 
the trustees along with staff, ldAs and funders see in the future a strong organisation, which is reaching the most 
remote corners of the country, and continues to strengthen community based organisations focused on social justice, 
promotes gender equality, local economic development and youth empowerment. 

Enjoy reading this report as the story unfolds of discovery, dream and design. the implementation of the strategic 
plan will be in the delivery phase and we hope that you the reader will continue to follow the story of Scat as either 
an internal or external stakeholder. thank you all for your support and contribution to making Scat the wonderful 
organisation that it is. 

priscilla Sigila: Chairperson Scat
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exeCuTive  Summary
Scat is a veteran human rights, social justice and philanthropy organization, contributing to positive community-
centered and community-driven change in South Africa for more than 30 years.  the model is people centered; 
working in collaborative partnerships with rural, community-based organizations (CBos), which Scat refers to as 
local development agencies (ldAs).  Scat provides funding, capacity building and support and brokers relationships 
that are beneficial to the ldAs. 

over the past five to six years, Scat has experienced internal issues brought about by changes in leadership and the 
reduced success of fund raising efforts.  Recent changes, including the reappointment of a previous director, new 
Board members and secured funding appear to have turned the tide; there is renewed focus on revitalizing the core 
purpose of the organization and re-establishing Scat’s value to the ldAs and the communities they serve.

Recognizing Scat’s resilience, the Board and staff decided to engage in an Appreciative inquiry (Ai) process, which was 
deemed relevant at this stage of the organization’s life. At the heart of an Ai process is the premise that organizations 
do their best thinking, visioning and planning when these are approached with an appreciative lens.   discovering what 
is good and positive about an organization unlocks its ‘positive core for change’; and enables people to create an even 
better future. with this intention, Scat contracted Fireglow Associates who specialize in organizational development and 
Appreciative inquiry.  the Ai follows four phases: discovery, dream, design and deliver and the process of the Ai opened 
a new opportunity for continued engagement with all Scat’s stakeholder groups. 

Discovery: the process of discovery started with training for all Scat staff members in the Ai methodology and 
interviews with Scat staff, Board members, funders and grantees.  

the outcome of the interviews was the understanding that was gained of the value Scat brings to ldAs, the 
communities and South Africa. ldAs associate Scat with strong leadership, access to resources, capacity building, 
mentorship and support.  they value the opportunities Scat creates for them to engage with other ldAs and with 
each other within their own organizations. ldAs highlighted opportunities they had been able to take up because of 
capacity building through Scat, as well as their increased knowledge of fundraising and improved governance, which 
made them more attractive to other donors. they also valued the long-term nature of partnerships with Scat as these 
enabled them to plan beyond the short term. 

Funders and Scat Board members identified the professionalism of the organization, its unique approach and its 
commitment to ldA partners and social change. the funders valued the fact that Scat gets things done and is reliable 
as a non-government organization (Ngo). the Board members valued Scat’s humble, simple development model, 
which makes such a vital difference in communities. Staff members valued the opportunity in Scat to live out their 
passion and make a contribution to social justice. Staff also valued the strategy of Scat, which makes sense to them.
 
Dream: the discovery phase culminated in a Summit at which the outcomes of the interviews were shared and 
where there was an opportunity to reflect on the past five years and what this period has meant to Scat and the ldAs. 
An interesting observation made by the ldAs was the recognition that Scat is an organization just as they are; that 
Scat also has challenges and is not immune to the leadership and funding issues that ldAs face.  Such camaraderie 
generated a sense of unity and working together, rather than separately from each other. 
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As part of the dream phase the facilitators asked the group to reflect on the core purpose of Scat and to identify 
essential strategic themes for the organization. the world Café method was used to explore the emerging priority 
themes of access to justice, gender equality, local economic development and youth empowerment. participants 
acknowledged that Scat’s core strategy is to provide grants, support and capacity building in each of these thematic 
areas. the outcome of the Summit thus included identification of key directions for Scat to consider. 

Design: in the next phase the staff met and explored these four strategic themes in detail. this process was used as 
preparation for a strategic planning session with the Board. the following priorities were identified: 1) commitment 
to access to justice and strengthening community-based advice offices and the roles of paralegals in communities; 
2) commitment to gender equality and the importance of this as a crosscutting issue; 3) the importance of youth 
development and the need to explore strategies for ldAs to be a place of engagement and capacity building for young 
people; 4) the value of looking for opportunities to strengthen local economies and alleviate the burden of poverty in 
communities; 5) capacity building which is accredited where possible and which creates opportunities for participants 
to build on qualifications, or at least gain credits towards a qualification. underpinning these, the role of Scat as a grant 
maker was highlighted. the fact that Scat sources and gives money to poor people, for them to manage and use to 
address the priorities they identify in their own communities, was acknowledged as a developmental capacity building 
mechanism in itself.   An aspect of this which was highlighted as an area to be further strengthened and prioritized, was 
Scat’s role in positive philanthropy, not only through creating access by the poor to external resources but also through 
incentivizing local giving by means of Scat’s local fundraising incentive scheme. 

on reflection, the Ai process opened up the opportunity for continued engagement with all Scat’s stakeholder groups, 
with an approach that focuses on what enlivens the organization. the facilitators from Fireglow Associates observed 
that it was evident from the levels of enthusiasm and engagement at the Summit that the process resonated with all 
the participants and generated new vitality.
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1. inTRoDuCTion
Scat is a veteran human rights and social justice, philanthropy (re-granting) organization which has been in 
existence for 32 years. it has pioneered and developed a model of development that is widely acknowledged as both 
empowering and sustainable, with tangible effect. Scat was founded by three trustees in the 1980s, during one of 
the periods of brutal Apartheid repression. the intention was to provide basic financial resources and interpersonal 
solidarity to assist marginalized community-based organizations to withstand severe human rights violations and 
at the same time, “promote community-based control which was seen as a critical component of transformative 
development and the creation of a strong civil society and good governance”1.  this role is as relevant today as it was 
more than thirty years ago.

Scat currently supports 40 community-based organizations, which are referred to as local development agencies 
(ldAs). By this Scat means that they: a) are situated in the community they intend to serve; b) are for development; 
c) act as agencies of change in their community. through their involvement in ldAs, local people learn how to work 
together as committees and staff, to strategically advocate for improvements in services and governance.  they also 
learn how to plan and budget; how to mobilize funds and account to their community and donors for the money spent; 
how to allocate resources; and how to develop and build partnerships.

the Scat model relies on active citizenship. Active citizens shape their own future and are not passive takers of 
government-sponsored development. Scat focuses on a bottom-up, people centered development approach and 
ldAs embrace this concept of self-reliance. Scat encourages accountability and transparency between the ldA and 
its community and the ldA and its donor/s. Another key element in the approach is the promotion of the status of 
women in communities and the development of youth through the experience of managing and working in ldAs. 

Scat acknowledges that communities have valuable assets and believes that if communities focus on their assets, 
they can approach the future with more optimism. Scat’s role in communities is to provide small grants and oversight, 
offer mentorship, build capacity and provide advice. the asset-based approach has highlighted the shifts that have 
been made in communities as a result of the work of the ldAs and the positive influence small community-driven 
organizations can have on realizing social justice and development. 

Scat is a resilient organization that has survived the many funding trends and changes in South Africa, as well as the 
global economic crisis of 2008. in the recent past, Scat struggled through a number of leadership changes as well 
as a loss of funding, due both to these leadership changes and to changes in funding trends. the organization went 
into a period of low morale and lack of direction. the trustees successfully approached a previous director, who had 
left in 2010 to study and spend time with her family, to ask her to return to Scat with the purpose of rebuilding the 
funding base and refocusing the organization.

with this leadership, morale and funding improved and the opportunity was ripe for Scat to engage with all 
stakeholders to reflect on what ‘enlivens’ the organization (discover what is) and to envision Scat into the future 
(dream what could be). Such process would provide the Board of trustees and staff with a clear mandate on a 
direction and strategy that would be supported by all stakeholders. the staff and trustees therefore committed 
the organization to an Appreciative inquiry (Ai) and contracted Fireglow Associates to facilitate the process. the 
focus of an Ai is on the ‘positive core for change’ with the understanding that when people contribute their positive 
experiences and stories, their imaginations are lifted out of the ‘fog of the past and present’ into a mind-set that 
engages with possibility and future success.

1 Annemarie Hendrikz 1997 Scat Annual Report.
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An Ai is an entirely inclusive process that, through key one-on-one interviews, connects people from diverse backgrounds, 
giving each an equal voice in constructing a vision of the future.  As individual stories are told and heard and personal 
visions and values explored, a profound sense of community develops in support of a collective vision.

As a great number of contributions are generated in such organization-wide interventions, all input was recorded. 
this document, together with the visual material and Board presentations, captures the output of both the interview 
and Summit process, as the ‘story of Scat’ that has unfolded through its past and present.  it offers a broad view 
of the vision of the future as imagined by all of Scat’s stakeholders.  the final phase of the process requires the 
leadership team and staff to take time to reflect on the outputs and then synthesize all recorded input along with 
their own learning.  it is their responsibility to distill this into a compelling and renewed vision, with a clear set of 
priority focus areas that become a coherent strategy for the organization.  this vision and strategy, communicated 
back to the whole Scat community, should reflect the essential elements of what has emerged during the Ai process. 

it is the facilitators’ view that this process has opened up a new opportunity for continued revitalizing engagement 
with all of Scat’s stakeholder groups. it is evident from the levels of enthusiasm and engagement at the Summit, that 
the process resonated with the participants and generated a new lease on life for all.  to sustain this, we recommend 
that there is constant reinforcement of the principles of Ai as well as the ten components of the thinking Environment2.

 

2 Created and pioneered by Nancy Kline since 1984
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2. AppReCiATive inquiRy Purpose and Process  
the intended outcomes of the Ai process, which were identified at the start of the journey, were to develop: 

•	 a shared sense of the strengths, experiences and achievements that provide a platform for going forward;
•	 a shared understanding of what is valued and important to the Scat community;
•	 a collective understanding of future trends and possibilities;
•	 a redefined collective vision;
•	 supporting strategies, systems and structures to realize the vision and manage uncertainty;
•	 a strengthened purposeful community;
•	 positive energy and high levels of commitment.

the process followed by the Ai methodology is to: 

1. DiSCoveR

identify and acknowledge the past, the strengths and the experiences in the Scat community and the value of past 
contributions in the ‘life story’ of Scat. this included acknowledging past challenges and difficulties. 

2. DReAM

Acknowledge trends impacting on rural communities globally and in South Africa, the work of organizations 
like Scat and, building on the core strengths that lie at the heart of the organization and its partners, explore 
possibilities for the future.  out of this, the process considered the shaping of a vision of the future that is 
inspirational to the Scat community. 

3. DeSign

develop systems, structures and practices that will underpin the desired future and strategies to work with the 
challenges, uncertainty and ongoing change.

4. DeLiveR

plan to initiate implementation, while clarifying roles and required commitments and drafting short-term plans.
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3. pRojeCT Approach
the intention was that as Scat underwent this Ai, Scat staff members would develop their own competence in the 
approach, philosophy and methodology, aligning it with the Asset Based Community development (ABCd) approach, 
which is already used at Scat. Staff members were supported throughout the process - in leading aspects of the inquiry, 
Summit facilitation and feedback presentations to the Board - and all were trained in the fundamentals of the approach. 

the Fireglow team, in consultation with Scat leadership adopted the capacity building approach to the project 
with the aim of partnering with Scat staff to co-create the design of the process.  the intention was to provide a 
facilitation service as well as build capacity in the Ai process so that the tools could be applied in the organization 
after the intervention.  the process was designed as a journey rather than an event.  the journey leading up to the 
strategic review was undertaken in five phases:

Strategic
Review

train Scat Staff in Ai

Conduct Ai interviews

Facilitate Summit

train Summit participants
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3.1 phASe 1 – TRAin SCAT STAff in AppReCiATive inquiRy

Fireglow consultants trained Scat staff in the Ai history, philosophy, and methodology. 

the objectives of this stage were to:

•	 use the Ai methodology as a tool/philosophy/approach to inform the strategic review process for Scat by 
engaging all stakeholders in the creation of the future vision and strategic plan;

•	 build sustainable capacity and expose Scat stakeholders to Ai as a tool for engagement and social change.  Ai 
also supports the ABCd approach used in the organization.

the training included staff members interviewing one another, thereby creating the opportunity to experience the 
process ahead of conducting interviews with Scat stakeholders.

3.2 phASe 2 – ConDuCT AppReCiATive inquiRy inTeRviewS

the Scat staff members, together with two Ai specialists from Fireglow designed the inquiry process and interview 
templates. Fireglow provided an oversight role during the discovery interviews, which were piloted with two ldAs in 
the western Cape, namely SAldA in graafwater and CMAN in Citrusdal. the interviews were conducted by Joanne 
Harding (Scat director), Colleen Alexander (Scat development Coordinator), Anita Cupido (Fireglow) and Nikki 
McNaught (Fireglow). 

A key Ai principle is to involve as many stakeholders in the inquiry as possible so that:

•	 all voices are included;
•	 multiple perspectives are heard and understood;
•	 the outcome is representative of the needs of the communities served.

As not all stakeholders could be present at the Summit, the interviews provided an opportunity to incorporate the 
voices of those not present.  Scat staff members interviewed each other, along with the facilitators from Fireglow. 
Scat development Coordinators interviewed representatives from ldA partners. Fireglow interviewed donors 
and some members of the Board of trustees along with the director of Scat, who herself also interviewed Board 
members. the following interviews took place:

Scat Board members and donors    11
director and other staff members of Scat       7
grantee (ldA) partner representatives   20
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3.2.1 The purpose of the Ai interviews 

the Ai interviews were designed and conducted so that Scat staff could gain insight into the life giving elements and 
achievements of Scat from multiple perspectives and from all stakeholders, prior to the Summit, to:

•	 appreciate highpoints in the organization’s journey;
•	 acknowledge what they value about themselves and the organization;
•	 identify what the organization is called to do;
•	 envision future possibilities.

the appreciative mindset generated energy for the task at hand and set the tone for the Summit, during which 
people were able to share and build on their thoughts together, co-creating a shared way forward. 
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3.2.2 Summary of Ai interviews

the Ai interviews generated rich information about Scat and its value to South Africa as an organization. the 
questions followed the Ai process of discover, dream, design and deliver. 

Discover: the first question required the respondents to tell a story about a highpoint in the person’s relationship with 
Scat, “a time when you felt empowered to play a meaningful role in your community and were appreciated and 
valued for your contribution”. this question generated many examples of how the work of Scat has improved the 
funding of organizations and has resulted in capacity building, advocacy, access to justice and relationship building.  the 
following are a few of the ‘golden nuggets’ that were ‘discovered’.  

“when Joanne returned our interest in Scat was renewed.  She is great at nurturing relationships, great at managing 
situations, creative about finding new ways to do things.” (Funder)

“Celebrating Scat’s 30 year anniversary was a wonderful opportunity to hear the stories from the ldAs and how 
much they value the little that Scat does in the ldAs.” (trustee)

“there has been turnaround recently. Scat is now able to carry out its mandate, there is more and better funding, 
good governance, printed annual reports etc.” (trustee)

“Scat supported us to take on the rights of farmworkers with no rights. the advice office is an important resource 
for communities.” (ldA)

“Scat encouraged and organized planning and training to build up the port St Johns Bee Keeping project.  Scat 
brokered funding and assistance from the Ackerman pick n pay Foundation.” (ldA)

“Rewards from the local Fundraising incentive Scheme enabled us to build our own offices closer to the community.  
we have become more community-centered.  we are able to help with social issues.”(ldA)

“the training offered by Scat has built our capacity.” (ldA)

“the training that i have had has enabled me to approach funders, write a business plan, write a report.  its not just 
about the money, it is about building the capacity to help ourselves.“(ldA)

“Scat helped me discover who i am. i discovered that i have skills and talents. the training helped me develop my 
passion for helping people.” (ldA)

“through the skills we developed we have been able to start projects, get funding and manage the projects from 
start to finish.” (ldA)
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the second question reflected on the self and asked, “what do you value about yourself?  what do you, as a human 
being, bring to your community/to Scat?”

the response from Scat staff members was enlightening in that, at the heart of how the Scat staff team members 
see themselves is a deep sense of loyalty and commitment to the core purpose of the organization.  the overarching 
theme is one of a commitment to serve impoverished rural communities in South Africa. Scat staff members feel 
‘called’ to do this work and see their role as one of support, advocacy, and building capacity for communities to have 
a voice and to build sustainable and workable community-owned projects.  For them, it is about actively working 
to be change agents and to ‘give back’ in places where the need is so great. the attributes and values that enable 
this calling are loyalty, passion, a steadfast work ethic, tenacity and resilience, leadership, empathy and compassion, 
integrity and honesty, a higher purpose calling, enthusiasm, energy, self-motivation, perseverance and a deep 
connection to the vision and mandate of Scat.

donors and trustees see their own value as having expertise in various fields (such as finance, law and human 
rights) and a deep heartfelt support for the cause.  Several have had a long term connection to Scat through its past 
and recall with fondness the early birthing pains.  the trustees value integrity and good governance, sustainability 
and steady access to sources of funding.  trustees add to the body of knowledge of Scat and provide expertise and 
experience in decision making. donors add value as sources of funding, oversight and support.  All these stakeholders 
offer connections into broader networks and partnerships.

grantee (ldA) representatives value the important role they play in their communities.  they are people who see 
themselves as making a difference in the lives of their own communities, working tirelessly to offer support where 
it is needed.  their work is seen as a life calling.  they value their own deep sense of commitment and purpose, their 
passion and their tireless efforts to improve the lives of ordinary communities.  “they shine their lights from where 
they are…” and “As part of this unfolding story, they feel valuable and valued…as change agents that can make a 
difference to others…”

the next question asked respondents, “what do you value about Scat – its role as an organization, its purpose and 
what it gives to you?”

From the funders and trustees there was overwhelming appreciation for the value that Scat provides in terms of 
its core purpose of growing, transforming and building capacity within rural communities. one of the trustees said 
it is a modest model that works. Scat reaches people and makes a difference. Funders expressed appreciation for 
the financial stability of Scat, its tenacity and resilience through difficult times, its current management team and 
its vision. A trustee said that Scat breathes life into organizations and communities in an enabling way which is not 
controlling, but empowering. 

Funders recognized that, through Scat, real change is possible and that Scat ensures that worthy organizations 
receive the funding and field support that they so badly need. one donor expressed the view that Scat is a unique 
organization, with a good business and development model.  other donors concurred in different sentiments, noting 
also that Scat is not just about being an intermediary, it is also about building capacity. it was said that Scat brings 
justice and resources to the poorest, most vulnerable people in remote communities through its partnerships with 
ldAs. one of the funders said, “Scat is good at spotting opportunities, has a uniqueness and is good at not only the 
formal reporting but also building the informal relationships.” Funders valued Scat’s flexibility in terms of providing 
support for solutions that meet the needs of different communities. 
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For its staff members, Scat provides a place where they can ‘live out their calling’ in an organization that is both 
professional and really cares. Staff valued the financial stability, the motivation of their colleagues, the flexible approach 
and the opportunity to work with other Ngos. Staff expressed particular appreciation for the fully engaged Board. 

ldAs reflected that the training offered by Scat is fundamental to helping people in communities become self-
sufficient and for ldAs to “to play a leading role in their communities”.  through Scat, ldA staff and committee 
members have become community leaders; and they value the fact that Scat has, “been there before any of the 
others and has walked the road with them.” 

there was an overwhelming appreciation from all stakeholders that Scat, as an organization, is fulfilling its core 
purpose of “support, hand holding, capacity building, and advocacy” and remains “neutral, flexible and approachable.”

Dream: Moving into this aspect, the next question asked respondents  “what is South Africa and the world calling 
for from our organization? How might we best serve the world?”

overall, the response to this question can be summed up in the following statement: “organizations that are at the 
heart of the communities we work in; where we have our finger on the pulse and design programmes that address 
the challenges.”
 
ldA respondents reflected that they are called to work in partnership with government to fulfill the vision of uplifting 
the poor and together, building capacity by providing funding, training, advocacy and support. they also felt called on 
to ensure that there is continued commitment to the Constitutional values of South Africa, to remain relevant and able 
to adapt to the changing needs of communities.  it was felt that it is important to be able to understand and clearly 
articulate how the changing economic climate in South Africa affects the ‘poorest of the poor’ and, with this in mind, 
be respectful and responsible stewards of assets. Respondents reflected that collectively, we need to form strategic 
partnerships in South Africa, Africa and globally and mobilize all possible resources across a network of role players.

Respondents emphasized that we need to remember our core purpose of providing access to justice and education 
on human rights, and that development to influence and deal with social issues must happen at a grassroots level. 
the values of participation, accountability and dignity must be prioritized. ldAs felt that we need to play a more 
active role in respect of Hiv and AidS, women’s and children’s rights, youth empowerment and food sustainability. 
in addition it was said that we need to responsibly see and monitor outcomes as a result of money spent; grow our 
reach and our footprint; and help communities find their voice.
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4. phASe 3 - Appreciative Inquiry Summit 
After the initial discover and dream phases, the stories, themes and insights were collated and shared with the broader 
audience at a two-day Summit, with Scat Board members and staff members, as well as key grantee (ldA) and donor 
stakeholders gathered together.  

the Summit included a further round of Ai discovery, giving all Summit participants an opportunity to reflect on 
the output and to chart a visual representation of the organization’s journey so far.  this laid a secure foundation for 
envisioning and designing the future.   As part of this phase the facilitators asked the participants to work in thinking 
pairs and to “pair up with a person you do not know that well”. these pairs were asked to talk about some of the 
highpoints for them in their work in ldAs and in their connection with Scat. 

Discover: Following on from the thinking pairs, participants were asked to work as individuals and in groups to 
identify the highs and the lows for their own organizations and for Scat over the past five years. the records of their 
thoughts were placed on a wall with the highpoints above and the low points below the midline. one of the Scat 
trustees analyzed the reflections and pointed out how these resonated with South Africa’s own highs and lows over 
the past five years, including the passing of president Nelson Mandela and the impact that had on the country. one 
of the ldA participants reflected that the exercise made him realize that Scat as an organization has challenges too, 
that he was not aware of. He said “we are so used to seeing things from our perspective, but we are a family and we 
should share.”
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the following is a summary from ldAs and Scat of their highs and lows over the past five years. 

year highpoints Low points

2012 garden projects (ldA)
ABCd (ldA and Scat)
Strategic planning (ldA)
team building (ldA) 
Capacity building (ldA)
Eastern Cape Migrants’ programme (Scat) in partnership with 
Hivos and project for Conflict Resolution and development (pCRd) 
Community Monitoring and Advocacy project (C-MAp) 
collaboration (Scat and Black Sash)
Hiv and gender programme (ldA) 
trained as an Hiv Activator by Scat (ldA)
improved power balance between men and women (ldA)

Scat reduced funding
didn’t receive the funding that we applied for (ldA)
Scat restructuring (Scat)
less staff, less resources (Scat) 
Social grant problems (ldA)
pioneer Board members left Scat which was disruptive 
(Scat)

2013 pick n pay bee farming initiative (ldA)
FRiS is implemented (ldA)
proposal writing training from Scat (ldA)
Reduced the Scat budget deficit (Scat)
despite a lack of funding and less staff we still did well (Scat)

Funding declined (Scat)
No cluster workshops (ldA)
didn’t receive funding from Scat (ldA)
Scat director left (Scat)

2014 gender projects (ldA and Scat)
Mentoring project (ldA)
Exchange programme (ldA)
local Economic development (ldA)
A lot of capacity building (ldA)
graduation of paralegals (ldA) 

FRiS funding ends (ldA)
declining funding (Scat)

2015 Children project (ldA)
30 year celebration for Scat (Scat)
youth development programme (ldA)
ABCd workshop (ldA)
Support from a number of stakeholders (ldA)

lack of funding (Scat)
Resignation of Coordinator (ldA)
Resignation of Coordinator (ldA) 
Reduced support to ldAs. 

2016 Joanne came back to Scat (Scat)
Funding secured (Scat)
office built in Citrusdal (ldA)
Ex mine workers success (ldA)
New leadership (Scat)
Renewing old relationships (Scat)
visits of ldAs (Scat)
Board training (ldA)
Barry Streek commemoration (Scat)

dire financial situation (Scat)
Challenge of physically moving to new offices (Scat)

2017 Rethink, celebrate, redesign (Scat)
petroSA proposal (ldA)
Scat is back (ldA)
New funding contracts for Scat: Raith Foundation, Ford Foundation, 
Ackerman pick n pay Foundation, Joan St leger lindbergh 
Foundation, global Fund for Community Foundations, Foundation 
for Human Rights and Social Justice institute (Scat) 
High hopes (Scat)
New Board members (Scat)
government partnership (ldA)
34 ldAs funded (Scat)
Had regular field visits (ldAs) 
Appreciative inquiry (Scat) 

No Funding (ldA)
Fris only funding (ldA)
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Dream: Following on from this discovery phase, the Summit group were asked to be creative and inspirational 
about what lies at the heart of Scat and reflect on its deepest purpose. the groups were asked to review/reinvent 
Scat’s strap line or slogan with a new one that distils this core purpose.  
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the following are some examples of the straplines that emerged from this exercise:

the next part of the dream phase was to ask the group to step into the future and imagine Scat three years ahead, 
in 2020 – as a strong and thriving organization that is contributing to positive community-centered and community-
driven change in South Africa. the group was asked to imagine an organization where there are strong collaborative 
partnerships in place and where all stakeholders share a sense of purpose.  the group was asked to imagine an 
organization where all stakeholders feel valued, challenged and inspired to be involved in empowering others.  the 
group was asked to share what they see happening in this ‘dream’: in the communication between stakeholders; in 
the communities; in and amongst the grantees (ldAs); in the Scat office and in the field?
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For this exercise the delegates were invited to work in groups and use any medium to depict the reality of Scat in 
2020.  the various groups entertained us with drama, a song, a poem and a news broadcast; all of which vividly took 
us to a vibrant, energetic, successful image of an organization that has grown, is funding ldAs in every province and 
has a robust and tight management structure that collaborates successfully with many network partners and with 
government.  Below are some images of the unfolding narrative of a possible future: 
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the following is a summary of what emerged from the exercise:

Stepping into the future, we see transformed and empowered communities that have a powerful voice and active 
citizens. this is as a result of the support, funding and capacity building from Scat, with whom these communities have 
strong and collaborative relationships.  Scat has expanded its footprint and now has national representation in every 
province.  it has established a partnership network of service providers, including learning institutions, and has a healthy 
relationship with government, both local and national. it also has well-established international relationships and has 
begun to play a role outside of South Africa in response to a global calling.  Scat has a well-known and respected brand 
and is seen as a ‘blue chip’ amongst its network of service providers.

At the heart of this success is a deep commitment to Scat’s core purpose and relationships that have been built up 
and nurtured over time.  Communities feel empowered to respond to community needs as they emerge and, through 
regular partnership meetings with Scat, there is regular interaction and support.  there is evidence that capacity 
building can be accessed online to remote locations and the skills development programmes are being accredited.

Funding is ‘raining down’ throughout South Africa and Scat’s local fundraising incentive scheme (FRiS) funding 
model is still in place.  More and more grantees are accessing other sources of funding, are working independently 
and, as a result, are replicating what they do in other centers.  Community centers have become multi-purpose and 
offer a service to all marginalized groups within their communities, as for example; youth, women, children, elderly 
people, infirm people, people with disabilities, lesbian, gay, bisexual, transsexual, and intersexed (lgBti) people, 
foreign nationals and refugees. 

As a result of all this, sustainable opportunities have been explored, started and are now bearing fruit.  Communities 
are self-motivated and accountable.  there are palpable signs of economic development.  the youth are off the 
streets and back in school and there are food projects started up in pre-school centers and via joint initiatives 
such as agrarian schemes.

the Advice offices are well resourced and equipped with technology and have infrastructural partnerships with 
other service providers.  through these ldAs a new generation of community leadership is growing.

Scat itself is a strong and vibrant organizational community with more field workers who are empowered to live their 
calling.   there is a steady stream of funding and resources. good governance, ethics and a Board of engaged and 
involved trustees endure.
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5. phASe 4 – Strategic Review 
the next phase of the Summit was the design phase. the groups were asked to work using the world Café method, 
in which several tables are each hosted by one person while other participants move from table group to table group, 
discussing the strategic area allocated to that table.  these strategic areas were identified as being 1) Capacity building 
2) Access to Justice 3) gender Equality 4) local economic development and food security 5) youth development. 
the hosts then identified key issues that came out of the world Café groups and presented these to the plenary.   
(it should be noted that these are process notes and not necessarily commitments that Scat made at the meeting. 
Subsequent to this Ai process, trustees considered all contributions and at a strategic meeting with staff, identified 
the implementation priorities that were possible with current resources and those for which additional funding could 
potentially be secured.) 

Below is a schematic view of these themes:

Design – Strategic Themes
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Cross Cutting themes: gender Equality (including lgBti, ABCd 
Approach, partnerships, Social Cohesion and Social Justice. 
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5.1 Access to justice 

the following are the priorities identified by the Access to Justice group: 

•	 linkages and partnerships should be developed with academic institutions for candidate attorney placement 
in ldAs;

•	 Scat should contribute towards the standardization of training and standards for paralegals (accredited training);
•	 Scat must facilitate access to technological support and information systems for paralegals;
•	 capacity of paralegals should be further developed in the areas of mediation and dispute resolution;
•	 exchange programmes between paralegals (peer learning sessions) should be facilitated;
•	 ldAs should be encouraged to implement pyscho-social support for paralegals (debriefing sessions).

5.2 gender equity

the following are the priorities identified by the gender Equity group:
•	 develop indicators for gender equality;
•	 create awareness and education opportunities around gender based violence (gBv) including violence against 

(lgBti) people and the participation of men in preventing gBv; 
•	 create awareness and education opportunities of gender issues;
•	 assist ldAs to develop and adopt an integrated gender strategy (equality, opportunity, participation, treatment 

and fairness);
•	 capacitate ldAs to monitor service delivery with respect to issues affecting women and children;
•	 capacitate ldAs to advocate and lobby for delivery of services that promote and ensure gender equality;
•	 hold government accountable for services targeted at women and girl children (department of women 

and Children).

5.3 Local economic Development (LeD): food Sustainability

the following are the priorities identified by the lEd group:

•	 facilitate partnerships and networks for lEd and food security projects to access skills, technology and expert 
advice (from for example, academic institutions, business and government);

•	 encourage the involvement of women, youth and minority groups in lEd and food security projects;
•	 mobilize community participation and buy-in, to ensure ownership and sustainability of lEd and food security projects;
•	 facilitate linkages of lEd and food security projects to mainstream markets for sustainability purposes;
•	 provide post-training mentoring and support by Scat, ldAs and technical experts.

5.4 youth empowerment

the following are the priorities identified by the youth Empowerment group:

•	 facilitate national youth dialogue on issues affecting the youth;
•	 facilitate the establishment of information technology (it) youth Centers linked and managed by ldAs; 
•	 facilitate international youth exchange programmes that will enhance learning and development; 
•	 capacitate ldAs to create opportunities for the economic empowerment of the youth for participation in the 

local economy;
•	 establish youth Banks linked to and mentored by ldAs, assisting the ldAs in acquiring this capacity and 

mentoring them during the process.
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5.5 Capacity building

the following are the priorities identified by the Capacity Building group:

•	 ldAs must be capacitated to implement the ABCd approach in community development;
•	 strengthen the capacity of the ldA management committees to lead and sustain ldAs (succession planning, 

Npo legislation, roles and responsibilities);
•	 facilitate resource mobilization towards sustainability of ldAs;
•	 conduct a skills audit of all the ldAs (baseline assessment of available skills within ldAs);
•	 facilitate peer learning exchange between ldAs;
•	 conduct accredited training for ldA staff and committee members.

6. phASe 5 - Appreciative Inquiry Training for Summit Participants
At the end of the Summit we took the opportunity to reflect back on the Ai process and to provide the delegates 
with more background information on the Ai philosophy and approach; this so that they would be equipped to 
understand the rudiments of how to conduct an Ai evaluation process.

the facilitation team from Fireglow reviewed what had happened throughout the journey, provided input about 
what questions were asked and why, and gave a holistic picture of the process and intended outcomes for Scat. 
ideally, this capacity building exercise will have equipped Scat people with a new tool to use in their fields of work 
and is wonderfully aligned with the ABCd model with which they are familiar.
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7. The BoARD’S CoMMenTS at the Strategic Review Session:
Following on from the Ai, staff and the Fireglow facilitators prepared a report back session to the Board of trustees. 
the summaries from Ai interviews and the Summit were shared and the Board made the following comments. 

7.1 Core purpose

•	 the question was raised whether Scat should be focusing on rural communities only or, if we should reconsider a focus 
on peri-urban and informal settlements where there is a lot of poverty and where the poverty has rural dimensions.

•	 it was agreed that Scat should aim towards having a national footprint. this would mean more grantees and 
supporting more community-driven projects through ldAs which exist across the country. 

•	 Scat must look into forming partnerships with government so that we can act as a conduit for government 
funding as we have in the past. the priority is to sustain the work of the ldAs and government has a role to play 
in this. 

•	 one of the unique elements of Scat’s model is that we do not ‘dump’ organizations. we do and must continue 
to work with the ldAs that struggle but that are doing good work in their communities. Scat must help 
organizations that do not comply with our criteria to comply, so that they can receive funding again. 

•	 trustees strongly endorsed supporting youth development and empowerment and exploring a model for 
achieving this. 

•	 gender equity, in its fullest sense, is a non-negotiable strategic theme.  we should work at getting women and 
men to work together to achieve this. the intention is not to alienate men but rather to help men to see the 
importance of addressing gender equity in order to improve the situation in all communities.   

7.2 Access to justice

•	 in addition to supporting the national campaign for paralegalism to be recognized and access to justice to be 
prioritized, trustees emphasized the importance of ensuring paralegals have access to information so that they 
are able to offer an effective service in their communities. 

•	 Scat is not a paralegal training organization and there are a number of organizations engaged with this but, we 
should know who they are and be able to link the paralegals we support to them. 

•	 paralegals require access to the paralegal manual.  this needs to be digitized with quarterly updates (this has 
been piloted).  

•	 ideally there should be a smart phone app for use in the ldAs.  this would provide Scat with the opportunity to 
provide an accredited e-learning solution; and could also lead to the set up of a common forum for questions and 
answers from the paralegals.  data provision and training are also important enablers for the roll out of technology.
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7.3 Capacity Building

•	 Scat should continue to pursue strategies to strengthen our involvement in the ABCd network of organizations 
and position ourselves as an organization which uses the methodology. 

•	 on the issue of accrediting our governance and financial management training, we should connect with the Association 
of universities law Clinics run from North west university in potchefstroom, which has developed a leadership 
programme that is been accredited. Scat should investigate and find out how we can make use of this programme. 

•	 Scat must explore the issue of accreditation further. trustees asked that a budget be presented to the next 
Board meeting for consideration.  we can start small but build up to something bigger, such as a qualification. 

•	 Scat should explore peer exchanges via the global legal Empowerment Network.  this opportunity would 
create a social network of paralegal experts.  A starting point would be to create a social network of all the local 
ldAs, using technology to connect people.

7.4 gender equity

•	 Scat needs to develop proper indicators for gender equity and find ways to measure this within the ldA and in 
the community. we must find ways to understand how we are contributing to gender equality. 

•	 there are some very specific issues that must be addressed in ldAs and in communities. Each community has 
different challenges, yet some are the same.

•	 gender based violence is a big concern in our communities and the children, especially girl children, and women 
who are being abused and killed should be of concern to Scat. we must be working to empower ldAs to address 
this pandemic in our country. our field staff members are all trained to facilitate training on gBv. we must find 
funding to expand this programme as well as to deepen our collective understanding of people at risk in terms 
of gBv.  

7.5 youth empowerment

•	 it youth Centers could become part of a sustainability strategy for ldAs.  these it centers can be a place where 
young people meet and work together for the good of their community. Scat must explore this with funders, 
especially those providing data and technology. 

•	 Scat can play and important role in initiating income generating opportunities for youth. trustees supported 
the idea of exploring the youth Bank model through our ldAs and linking youth to the concept of youth Banks, 
engaging with youth Bank internationally. our field staff has been trained in how to set up a youth bank and 
now we need to find funding to pilot the concept. Scat will hybridize the model to fit in with our model of 
working though ldAs. there are also other international youth programmes to explore.

7.6 LeD and food Security

•	 while we have made progress on the micro level, we must develop strategies to link food producers, such as 
the food gardeners and the beekeepers especially, to mainstream markets. there are also opportunities within 
government feeding schemes for ldAs running food gardens to generate an income by securing a contract to 
provide some of the vegetables for these schemes. this would take a project to the level of being sustainable. 
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7.7 fund Raising Strategy

•	 Scat has developed a successful and unique model for giving money to poor people organized as community-
based ldAs. we must not underestimate the value of this model and that it could be of interest to Corporate 
Social investment (CSi) initiatives and to people with money, especially those who want to give back to a 
specific community. 

•	 we need to invest in building the Scat brand. there is an opportunity for targeted rural partnerships which are 
administered by Scat. there is an opportunity to access CSi budgets and localize corporate involvement with 
funding. this requires a targeted approach with CSis and high net worth individuals. this is a specialized role 
and might require the involvement of Board members to assist.

CLoSing  RefLeCTionS from Board and Staff 
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