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Vision: 
A South Africa with vibrant 

rural communities.

How we do it: 
Scat works with partners we refer to as Local 
Development Agencies (LDAs) which means 

that a) they are situated in the community they 
intend to serve; b) they are for development; 

and c) they are agencies of change in the 
community. Scat support is in the form of 

grants, field work and capacity building and 
project support. Our focus areas are access to 
justice, socio-economic rights, local economic 

development and gender equality.

Mission: 
To partner with rural 

community owned agencies in 
order to improve the quality of 

life in these communities.
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CHAIrPErSon’S RepoRt:
noMFUnDo wALAzA

In the previous year’s report, comparing scat to a ship moving through unpredictable waters, 
I concluded with the words “scat’s crew is ready and the ship is sound.” I am pleased to say, our 
confidence proved to be well-founded. 

The unfolding events of 2016 confirmed the crucial role of civil society in protecting South Africa’s hard 
won democracy.   Although the local Government elections changed the political landscape in several 
metropolitan areas, rural people, especially women, remain the most marginalised group of South African 
citizens and are the ones most affected by the consequences of high levels of poverty. There have been 
significant changes in rural communities since 1994 and the people who now have access to roads, electricity, 
running water, schools and clinics where there were none before, value these changes immensely. The 
challenge, however, is that these changes are not on the scale that is required and so many people still have 
limited access. Arriving at a local clinic where queues go around the building and there is no chance that the 
one doctor on duty will see all patients, makes us acutely aware of the challenges so many people face each 
day post the dawn of our democracy. 

For Scat the most important indicator of our success is an improved quality of life for rural people.  our 
community based partners, the local development agencies (lDAs) have an important role in securing 
human rights, monitoring service delivery and  fostering an environment in which local rural people can 
freely and effectively participate in the democratic processes available to them. The resources these lDAs 
receive from Scat and other donors in the sector are important factors in ensuring that they remain relevant, 
but also accountable to the local people they serve. 

In terms of Scat’s own organisational resources, we are pleased to report that we significantly reduced the 
2015 deficit in 2016, leaving our reserves largely untouched. The Board decided to fund the deficit with 
dividends from investments, interest earned and some cash reserves. We have maintained a critical balance 
of ensuring that Scat exists to do the work we were set up to do, without spending money we don’t have 
or funds we have not yet secured. our human resource capacity is currently at the minimum required to 
responsibly provide grants to lDAs but, with our donor base steadily increasing we hope that by the end 
of 2017 we will reach the point were all our overhead costs are also covered by the donors that fund our 
support to lDAs. 

restoring donor relations has not been an easy task. We are grateful to those donors such as the CS Mott 
Foundation, HCI Foundation and Joan St leger lindbergh Foundation who supported Scat during this 
period as well as to the raith Foundation, Pick n Pay Ackerman Foundation, the Foundation for Human 
rights and the Global Fund for Community Foundations who have committed support to us during 2017. We 
hope that the pace of securing new and ongoing donor relationships will continue in 2017. 

We are also pleased to announce that we recruited Jeremy Chennells as a new member of our Board and 
he joined us at our november meeting.  Jeremy has had a long association with Scat and we know he will 
make a meaningful contribution, bringing to the organisation his valuable experience of working with rural 
advice offices and in the labour sector.  Some of our current Board members have expressed the desire to 
step down from their positions in 2017 and we will be recruiting at least two new board members during 
the next period. Personally, I will be handing the baton of Chairperson to Priscilla Sigila.  Priscilla has already 
served on the Board for three years and brings to the position  her wealth of financial experience and 
understanding of Scat.  Valerie Jonathan will take the position of vice chairperson and Sue Anderson will 
chair the finance committee. Joanne Harding has been appointed a permanent Director of Scat, following 
her much appreciated contribution as ‘Caretaker Director’. We are delighted that she has agreed to serve 
in this role.  Joanne has led Scat before and it is reassuring to know that she will build on her established 
knowledge of the organisation and its history. 
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As Chairperson, I would like to express my personal gratitude to the other Trustees for their support during 
2016. Priscilla Sigila, Sue Anderson and Valerie Jonathan competently oversaw the financial committee of 
the organisation and Deena Bosch and Khoboso nthunya, the programmes committee. Bishop Mazwi Tisani, 
our longest serving Trustee, provided his unwavering support.  on behalf of all Trustees, I would like to thank 
the staff for adapting to the changes and co-operating with and supporting Joanne throughout the year. 

The year 2016 marked the tenth anniversary of the passing of Barry Streek, one of Scat’s founding trustees, 
following his brave struggle with cancer. We felt it important to take time out to remember Barry and 
his contribution to Scat and to the political landscape in South Africa. Barry was an acclaimed political 
journalist and an anti-apartheid activist who was passionate about social justice and media freedom. He 
gave tirelessly to Scat, which was started from his home in the early 1980s, and he would be proud to see 
that his legacy lives on in the work that we do.  Barry was a colourful character and our Barry Streek “Ten 
years on” gathering was an opportunity for us to remember his many quirks and his wonderful spirit. Barry 
always saw the best in people and gave everyone a chance. He was dedicated to the task of creating an 
environment in which rural people could claim agency, protect their rights and rediscover their own voice. 
We will continue to remember him and to honour him through the work that we do. 

The period leading up to the 2019 general elections is bound to generate interesting dynamics throughout 
the country and rural communities will undoubtedly feel the rumblings of a challenged state. To the best of 
our ability and with the limited resources available to us, the Scat team will be steadfast in its commitment 
to promote and support the cause of rural development and access to justice.  
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DiRECTOR’S RepoRt:  
JoAnne hARDinG

At the beginning of 2016, when I accepted the trustees’ request to take on the Caretaker Director 
role for six months, I did so with a sense of responsibility to an organisation which had taught me so 
much and had given me so many unique opportunities to engage with people who are trying to make 
a difference in their own lives and in their communties. It was encouraging to find the small team still 
so motivated despite the challenges which the organisation had faced, and to see how committed the 
trustees were to ensuring that scat survived, even with  much reduced capacity and serious funding 
challenges. one of scat’s founders, Gordon Young said to me in my first few weeks back, “scat has 
survival in its DnA.” this concept has rung in my head any time that I have felt overwhelmed by what 
seemed to be an insurmountable task. 

Six months flew by and suddenly the decision had to be made of whether I would stay on or we would 
recruit a new Director. The Trustees thought it prudent to stabilise the organisation over a longer period, to 
build on the fresh relationships, and to re-establish Scat as a grant maker of significance to rural community 
organisations in the social justice sector. I thus readily agreed to stay with Scat for the longer haul and to 
ensure that the organisation is in a sustainable position before bringing in new leadership. It is pleasing to 
see that there have already been improvements: we have increased our funding base; the staff have shown 
determined commitment to the organisation; and the Board has stepped out of a necessary management 
role back to a governance role. 

Scat has an important role in the philanthropy sector.  Even though we don’t have the number of grantees 
we have had in the past, Scat is still one of the few grant-makers that reaches communities across several 
provinces, often in the deepest rural areas, and works with community organisations that are striving 
for justice. Scat’s developmental funding model has been acknowledged as making a transformative 
contribution to rural South Africa, enabling people to speak for themselves and have agency to act in their 
own communities. This is of utmost importance. When people don’t participate in it, democracy is fragile and 
allows opportunities for corruption, poor governance, lack of accountability and ineffective service delivery 
at all levels. our local development agency (lDA) partners allow the voice of otherwise silenced rural people 
to be heard.  Women and girls; people with disabilities; vulnerable labour groups such as domestic and farm 
workers; migrants and refugees; lGBTI people and any other groups of vulnerable people can raise their 
issues and exercise their rights at and through such local organsiations.  Without party-political affiliation 
the lDAs provide paralegal advice; run awareness and advocacy campaigns; and monitor service delivery 
and other relevant work of local government. 

The funding environment of 2016 was tougher than ever before especially since some of the traditional 
funders for our work have exited South Africa and others that were supporting our work have changed their 
focus. Social justice is not always an easy concept to grasp,  especially for the corporate sector which tends 
to support charitable work that has quicker, more visible returns and is less controversial or socially political. 
In 2016 we started to engage with the raith Foundation, an important funder to social justice organisations, 
about the possibility of a new relationship in 2017 and we are pleased to report that this is in the process of 
being formalised. We had meetings with other potential donors, many of whom have shown interest in a 
possible relationship with Scat in the future. our experience is that it often takes between six months to a 
year before a new donor relationship is finalised. 

We are grateful to existing and previous donors and particularly the Joan St leger lindbergh Trust, which 
was willing to give us a larger grant to help us bridge the gap in our income budget during this difficult 
period.  The Ackerman Pick n Pay Foundation, also a previous donor, was quick to respond positively to an 
approach from Scat for crucial support to our food gardens/food security programme.  
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on behalf of all of us at Scat and our rural partners, thank you donors.

Early in the year, Scat worked with the national Alliance for the Development of Community Advice offices 
(nADCAo) and the Association of Community-based Advice offices of South Africa (ACAoSA) to deliver 
the Dullah omar School for paralegals. Scat’s key contribution was in the role of administrator for the school 
and our staff facilitated valuable sessions on governance and financial management for advice offices.   As 
a founding partner of nADCAo in 2005, we particularly valued the opportunity to work and learn together 
on a project of this scale. 

During 2016 Scat was able to ‘graduate’ nine lDAs to a status of receiving Fundraising Incentive Scheme 
(FrIS) only funding, because of their capacity to raise funds independently of Scat and to manage and 
govern their organisations accountably and effectively.  These organisations now benefit from a once-off 
grant from Scat, as a reward for their own local fundraising and which they can use as a contribution to 
funding any of the objectives of their organisation. 

readers of this Annual report will note from the Programs Manager’s report (on page x) that Scat also 
continued its core financial and capacity building support with less established and newly funded lDAs, as 
well as its support for food gardening initiatives.  Food security is a critical issue in South Africa, where a high 
percentage of our people live in abject poverty. Scat’s model of promoting food gardens has been especially 
successfully sustained in Danielskuil, where the lDA has a central food garden and 150 home based food 
gardens. It is this model that we are trying to replicate in the future and which offered the basis on which 
we were able to secure further funding to support three other food garden projects initiated by Scat-funded 
lDAs. Part of the success of these projects is that they are community owned and each project is different 
because of the conditions in its community. We  realised through our work with these food gardens how 
crucial it is to pay attention to water security and we are exploring the potential of relationships with water 
management companies such as umfula Consort. 

In the light of our involvement in the important sectors of social justice and, more specifically access to justice 
and philanthropy, we engaged closely with nADCAo during 2016.  We participated in the Capacity Collective 
and the Donor Alliance as well as attending a meeting of the founding organisations of nADCAo. Both 
nADCAo and ACAoSA are important contributors in strengthening the advice office sector. Membership 
organisations such as ACAoSA have challenges of meeting the diverse needs of members, while also 
addressing the collective issues such as standards for paralegals and formalising community based para 
legalism.  High on nADCAo’s agenda is the matter of securing the financial sustainability of the sector. 
This is closely aligned to Scat’s concerns as one of the longest standing donors to the rural advice office 
sector. We have continued to see the value of these institutions as agencies to protect the rights of people 
and to advocate for change where people’s rights and needs are not being addressed. Community run, 
community ‘owned’ organisations are the voice of vulnerable and poor people and the valuable role they 
play in protecting democracy in South Africa should not ever be underestimated.  

Scat has maintained membership of the South African Community Grantmakers Forum which has recently 
been renamed the Philanthropy leadership network (Pln).  We recognise the relevance of this network 
in strengthening philanthropy in Southern Africa and especially community grantmaking or community 
foundations. In June, at the Annual General Meeting of the Pln, I was elected treasurer for the membership 
body. Being a member of this executive has meant thinking through some of the salient issues related to 
philanthropy in South Africa and how we go about strengthening this sector. I was privileged to attend the 
Global Summit, attended by 300 delegates from all over the world. This was an exceptional opportunity 
to be exposed to the realities in other countries, both in so-called First World economies and Emerging 
economies like ours. In some ways, we have similar challenges and in others our worlds appear so different. 
The Global Summit was organised by the Global Fund for Community Foundations which early in 2017, 
confirmed a grant to Scat for an Appreciative Inquiry process and strategic planning. We look forward to 
sharing the learnings from this experience. 
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The grantmaking community was also invited to attend the conference on Disruptive Philanthropy 
organised by the Independent Philanthropy Association of South Africa (IPASA). Most of the members 
of IPASA are endowed foundations,  unlike Scat and other community grantmakers who must fundraise 
before they are able to make grants to support community foundations. Interesting questions were raised 
around philanthropy and how we can use our resources to disrupt or at least challenge the status quo, 
acknowledging that philanthropy can also have negative consequences and that money is not the only 
solution to problems. This premise has consistently underpinned Scat’s philosophy, which is the reason that 
the money we give is supported by strong connections to the organisations and communities to whom 
we give, promoting principles of transparency, good governance and accountability. We understand that 
as grantmaker, we have an important responsibility in supporting people in their efforts to achieve such 
principles and that we should not ever make assumptions about how these are understood by under-
resourced, often isolated communities.

The year 2016 was one of consolidation for Scat, building on past relationships while also exploring new 
possibilities. We made sure our house was in order by reviewing our financial policies and procedures with 
the help of C Masters Development Services (CMDS) who also conducted two internal audits for both halves 
of the year. We worked with the current human resource capacity and adjusted our expenditure, careful not 
to commit to unnecessary expenses, thereby ensuring that our deficit was significantly reduced. This will 
hopefully restore donor confidence in our ability to run an effective and efficient organisation. An advantage 
of the smaller team was that we could communicate easily and respond quickly when necessary. As the 
opportunities of a new year present themselves, I am honoured to once again be part of such a team of rural 
social justice activists, dedicated staff and competent, wise and generous trustees. 

South Africa’s journey towards an authentic, rights-based democracy faces many challenges, old and new. A 
vibrant, well informed civil society is an essential component of such a democracy and rural areas bear the 
brunt of its failures.  Scat’s commitment to rural citizens and their development is crucial. 
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pROGRAMS MAnAGER’S RepoRt:  
setH s TLADi
In our programme work we continued to draw courage from the resilience and determination of our 
rural partner organisations, which we refer to as local development agencies (LDAs) because they 
are prime agents of change within their communities.  Despite seriously limited funding support to 
this sector as well as the resource and infrastructural constraints that generally prevail in rural areas, 
these LDAs still managed to render a diverse range of much needed social justice services in their 
communities.   As a team at scat we too worked as innovatively as we could, making maximum use of 
available resources and capacity to support and mentor these partner organisations.

GRAnT FUnDInG
Core grant funding from Scat, offered through a Joint Venture Contract (JVC) is intended to enable the lDAs 
to pay for administration costs, so as to sustain their access to justice services, which include paralegal cases 
and development programmes in their communities.

Scat has a three-tier lDA development model that recognises lDAs as Emerging, Developing or Established. 
Emerging lDAs are generally small rural community-based organisations that are just starting out, with 
one or two staff members (often unpaid volunteers), basic management and governance structures set 
up by members of their community and very little, if any, outside funding. As they gain access to some of 
the financial resources they need to do the social justice work they are called to do, they need more hands-
on mentoring,  support and capacity building aimed at assisting them in setting up basic organizational 
and management structures. These include management committees, record keeping systems, and the 
knowledge of how to comply with regulations governing non-profit organisations (nPos), all of which 
clarify their accountability to their community and to any outside donor/s.  Scat funded 14 such Emerging 
lDAs during 2016.  

on the other hand, Developing lDAs are those showing signs of stability in terms of governance and 
management, i.e. they have a proper governance and management structure in place, are able to produce 
a set of financial records, have well thought out plans and programmes, are beginning to have a long term 
view of themselves, are beginning to struggle with issues of sustainability and impact in the community 
they serve.   These lDAs will need less hands-on mentoring and support compared to those in the previous 
phase. Capacity building will be more focused on issues of programme design, implementation and 
evaluation, sustainability strategies, strengthening of networks and developing other partnerships. Scat 
funded 13 such Developing lDAs during 2016.

Established lDAs have matured to a stage where they require minimal support from Scat. They themselves 
provide support and mentoring to other community-based organisations in their area, are respected within 
their networks and have a track record of sustainable projects on the ground.   It is a tribute to nine Scat-
funded lDAs that we were able to move them from core grant funding and offer funding support specifically 
through the local fundraising incentive scheme (FrIS).  lDAs at this level are visited by a Scat fieldworker 
about every six months, to observe and benefit from their progress and provide support if necessary. All 
nine of these organisations were able to get funding from other donors, including for example, HIVoS, FHr, 
Department of Social Development, the national lotteries and the IDT through the Extended Public Works 
Program (EPWP).

Scat’s abovementioned local Fundraising Incentive Scheme (FrIS) is our way of encouraging lDA partners 
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to mobilise local philanthropy as well as foster greater community involvement in, and ownership of the 
programmes and activities of the lDA.  The nine established lDAs claimed r106 459 during 2016, which 
was 35% more than the total amounts claimed for the same period last year.  The funds generated by these 
lDAs are used to pay for some of the unfunded costs such as volunteer stipends, unpaid salaries/wages/

bonuses or saving towards capital expenditure items.  To highlight just one example of how local funds are 
raised and used to advance the objectives of the organisation, the Berlin Advice office in the Eastern Cape 
organised a fundraising event to cover two capital expenditure items not generally favoured by donors.  The 
lDA needed two water tanks in which to store water for irrigation purposes and a small chain saw to get rid 
of alien vegetation in their food garden.  They decided to sell produce from their garden and slaughter one 
of their pigs to sell meat to the members of their community, and generated r2 660.  Scat matched this in 
accordance with the FrIS rewards ratio of 5:1, resulting in the organisation raising a total r13 300 (plus the 
original r2 660), which enabled them to buy the saw and the tanks.  

CApACiTy BUiLDinG, MentoRInG AnD sUppoRt
During 2016 this aspect of our development work was all done on site in each rural community. Because of 
our own resource constraints, no regional workshops were convened or facilitated by Scat.  

The general focus of the field visits in 2016 was two-fold. With lDAs already funded, the focus was on 
monitoring their progress against plans and budgets as submitted to Scat in the beginning of the year. 
The visits were also used to assess the performance and needs of the management committees and staff 
to ensure lDA compliance with the nPo act and funder requirements. With regard to the 14 newly funded 
lDAs, the focus was on creating and strengthening relationships between them and their Scat field worker, 
starting with a two-day orientation session in their own community.  

overall we did 73 visits, with an average of two days per lDA.  In total, 156 members of staff and of 
management committees participated in 37 workshops: the 20 workshops on governance, management 
and nPo compliance were attended by 69 staff and committee members; the 14 Scat orientation workshops 
for newly funded lDAs were attended by 70 staff and committee members; and the other three workshops 
were on the training of paralegals, establishment of an advice office and basic computer skills.

one of the trends we increasingly encounter during field visits and capacity-building sessions is the continuous 
need to develop and strengthen governance and management competencies in our lDA partners.  This is 
mainly because of a turnover rate in leadership, which is as a result of several factors.  Generally, more skilled 
people have better employment opportunities and in the case of lDA staff and committee members, also 
become better known and trusted in their own communities.  So, in the recent local government elections 
for example, a number of lDAs lost experienced staff and management committee members to positions in 
local government structures.   Even though this is a good reflection of the quality of the leadership in these 
organisations, the result is a loss to the lDA of much needed organisational skills and knowledge.  At Scat 
we have thus embarked on new initiatives to create awareness of the need to have a leadership succession 
plan as a precautionary measure, but also to grow leadership within the organisation.  Another encouraging 
trend has been our partner organisations’ involvement in current issues affecting their communities, 
increasingly taking on an activist and lobbying role on their behalf.  A good case in point is the matter of 
illegal deductions from social grants by Cash Paymaster Services. Many lDAs were active in the quest to 
monitor and stop this abusive practice.  They provided information and assisted those affected to make their 
voices heard and to protect their rights.  

For Scat, an indicator of success in these lDAs is their ability to continue running their organisations well, 
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becoming less reliant on Scat by raising additional funds from other funders and to extend their effectiveness 
through collaborative partnerships with peer organisations and some government departments.  For 
example, in the northern Cape the Strydenburg Future leaders organisation (SFlo) played a strategic 
role in the local Economic Development (lED) forum at the Thembelihle District Municipality.  The SFlo 
Project Manager, ronal Matjan serves on the forum committee, which was approached by the Provincial 
department of Social Development to mentor one of the community-based organisations in Henties, a 
small community not far from Strydenburg.  In the Free State, the Atamelang Community Development 
Centre runs a successful communal garden, which continues to supply fresh vegetables to orphans and 
vulnerable members of their community through their home-based care programme and the local health 
clinic.  In the Western Cape, the newly funded Citrusdal Advice office was instrumental in the formation of 
a farmworkers’ forum to respond to farmworkers’ labour issues in the Mooreesburg area.  In the Eastern 
Cape, the Inter-Church local Development Agency and the Masiphakameni Advice office contributed to 
the revival of paralegal services in their western region of the province and participated in the monitoring 
and evaluation of the South Africa Social Security Agency (SASSA) grant payment processes, in partnership 
with the Black Sash.

Fieldworkers have chosen a few stories that highlight some aspects of development work accomplished by 
the lDAs during 2016.  readers will find these on pages x, y and z.

As part of a visit schedule, fieldworkers are often relied on for responses to unexpected needs of an lDA.  
For example, Colleen Alexander-Julies was called on to assist the Merweville Advice and Development office 
with human resources problems that had escalated into conflict between staff and management committee 
members.  Her intervention helped resolve issues that had the potential of rendering the organisation 
dysfunctional.   on one of my own field visits I realised why we had been struggling for some time to get 
Inginiso Victim Empowerment in the Free state to submit their bank confirmation letter, which is needed 
prior to grants being released and paid.  There was always an excuse but we only got to understand and 
experience the extent of their challenge when their project manager and I went to the local bank together.  
The level of bureaucracy involved in simply getting a letter to confirm that the lDA was the bank’s bona 
fide client amazed me.  Even though I seriously put on my grant maker and community developer hat to 
champion the cause of our partner organisation, it still took us two days to get the letter.  Before Scat got 
involved, it must have been a hassle and unnecessary expense for Iginiso Victim Empowerment to travel to 
and from the bank for a small piece of paper insistently demanded by their donor.  I was definitely left with 
a feeling that some banks do not appreciate the struggles of materially poor rural organisations and don’t 
make any meaningful attempt to assist them.  on a lighter note, Vuyo Msizi was asked to deliver a box of 
chocolates, second-hand clothing and shoes, all of which had been donated by the Ikhala Trust to the Qunu 
Advice office.  

In the northern Cape, Scat continued supporting lDAs with communal food garden projects.  These 
gardens, in Danielskuil, Keimoes, nababeep and Port nolloth, ensured that more than 200 marginalised 
rural households, many of them solely dependent on a meagre social grant, are able to grow their own food 
and feed their families.

Many years and much work lie ahead before a just society and a better life for all are achieved, but at 
Scat we really are encouraged by the achievements and successes of these rural community-based 
organisations which, despite the many challenges they face continue to provide much needed services in 
their communities.

I wish to acknowledge the rest of the team for their hard work and commitment to Scat’s vision and mission.  
We look forward to 2017 with anticipation of the work and opportunities that lie ahead as we, in partnership 
with rural community-based organisations and visionary donors, advance the agenda for access to justice 
for all and an active civil society.
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STorIES FroM THE 
LoCAL DeVeLopMent AGenCIes (LDAs)

Witzenberg Rural Development Centre (WRDC)
The struggle against the commoditization of water: a story of activism

The Witzenberg rural Development Centre (WrDC) is a community-based organisation active in Ceres and 
surrounds in the Western Cape. Its two main activities are the running of a paralegal advice office for people 
who need advice but cannot afford a lawyer, and supporting the self-mobilisation of poor people on issues 
that affect them. 

The current grassroots struggle is to protect democratic, community control of water and they are pushing 
their local municipality to provide clean and safe water in all the Witzenberg areas, as required by the 
un Human right to Water and Sanitation resolution (64/292) passed on 28 July 2010.  The resolution 
recognizes access to clean water as essential for the full enjoyment of the right to life.

Based on the premise that water should be safe, affordable, and accessible to everyone, not just those who 
can afford to pay, the lDA was instrumental in the establishment of the Witzenberg Activist Group (WAG) 
which aims to contest the commoditization of water and the installation of Water Management Devices 
(WMDs), a key component of the Witzenberg municipality’s cost recovery agenda that stretches back to 
2015. The WMDs restrict the amount and flow of water to ‘indigent’ households eligible for Free Basic 
Water. Intensive community mobilisation by WrDC and the WAG saw a march by hundreds of Witzenberg 
residents to the Municipality’s offices in Ceres, protesting against poor service delivery and the perception 
of an unaccountable municipality.  The memorandum presented to the council detailed the community’s 
demands, including cancelling plans for the installation of WMDs. 

Although this citizen mobilisation succeeded in temporarily halting the installation of the WMDs and 
represented an important victory at the time, the community was subsequently informed through the latest 
Integrated Development Plan that the Witzenberg Municipality would be going ahead with the installation 
of WMDs. In the face of this total rejection of the community’s expressed needs, by the very people elected 
to serve them, WrDC and WAG have resolved to step up their campaign.  They are busy planning a round 
of workshops with the aim of “sharpening the tools” needed to effectively engage and contest the State 
around water policy and service delivery. 

They are of the opinion that activism has stopped the Witzenberg installation of Water Management Devices 
in the past and can do so in future. Aluta continua...
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Inter-Church and Masiphakameni Local Development Agencies
partnership towards providing access to justice to farm workers 

denied their rights in patensie, Eastern Cape.  

South Africa is applauded for having a progressive constitution and labour laws that protect rights of citizens.  
The promulgation of the Sectoral Determination for farm workers was another progressive step. It seeks to 
incorporate farm workers’ rights into the framework of the Basic Conditions of Employment Act.  However, 
the issue of access to justice remains a most serious challenge and becomes even more problematic in the 
remote rural villages and farming areas of our country. 

The situation in Patensie, Eastern Cape is common throughout the country, where most farm workers are 
not members of unions,  making them more vulnerable to abuse and unfair labour practices by farm owners 
and farm managers.  unlike their employers, who are members of well established employers’ associations 
that advise them on their rights and labour related risks, farm workers are mostly uninformed about the 
legislative provision of the law and how this affects them.  Another vulnerable group of people in this 
context are job seekers who, because of their status feel powerless and just eager to do any work.  one 
of our partner organizations, the Inter-church local Development Agency (IlDA) in Patensie told us of a 
session that they organised for a group of such farm workers bussed in from the Transkei with prospects 
of employment in the neighbouring farms in Patensie. But, they were disappointed to discover that their 
prospective employers were not willing to pay them the minimum legislated wage of r126 per day, but 
instead offered to pay them r5 per day. 

Masiphakameni local Development Agency together with IlDA and the Patensie Advice office have formed 
a farm workers’ committee with the sole objective of addressing the challenges faced by farm workers in the 
area. Masiphakameni was chosen to be the lead organization because of their proximity and capacity to deal 
effectively with the situation. They will be working closely with the local Community Development worker 
who had done an excellent job in terms of mediating and negotiating between farm workers and their 
employers, but lacked the capacity to take matters further. Masiphakameni lDA’s role will be to ensure that 
such cases are reported to the Department of labour and other relevant institutions. As a result consultative 
meetings were held with farm workers in the area and these led to sessions advising farm workers of their 
rights. Volunteers have been recruited in both Patensie and Hankey community to add to the capacity to 
assist these farm workers.  The Hankey community volunteers organized themselves and started a process 
of registering what they have named the Sarah Baartman Advice office, with a focus on farm workers and 
social security rights.

This is an exciting collaboration and has the potential to change the lives of farm workers who would 
otherwise have had no support and help in their struggle for access to justice.
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Balikistan Communal Food Garden project
hard work and resilience pays

The Balikistan Communal Food garden project was established in 2012 by Ms Elize Koopman and a few 
community members in Keimoes, a small rural town 40 km from upington, northern Cape.  Ms Koopman 
was one of the 10 Master Gardeners trained to establish food gardens in their communities and, in turn, to 
train individuals in the community to establish household gardens in their own backyards. She negotiated 
with the local community leaders for a piece of land adjacent to her own yard to establish the community 
food garden. Her efforts paid off in the sense that within a very short space of time four community 
members volunteered to work as food gardeners in this garden. They begun with a small portion and later 
expanded to cultivate almost the entire 60m² area. They plant carrots, beetroot, spinach, onions, tomatoes 
and strawberries. Excess produce is sold to members of the community and to some of the small shops 
(Spaza shops) in the community.  

With some assistance from Scat the garden has a food tunnel, an irrigation system and is fenced. At the 
height of the planting season the garden provides temporary employment for at least seven community 
members, who are paid a small stipend from proceeds of produce sales.  For future expansion of the 
communal garden, Ms Koopman and her team are planning to make use of a piece of land measuring at 
least four hectares close to the local clinic. Discussions are well underway with the local Department of 
Agriculture, to assist with fencing and the preparation of the land. 

So far, at least seven households are benefitting regularly from produce harvested from the small communal 
garden, some backyard gardeners benefit from seeds obtained from the communal garden and other 
households benefit from the sale of the produce. 

What started through the initiative, hard work and resilience of one woman and a few community volunteers 
has become a source of sustenance for many families in Balikistan. 
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Mqanduli Advice office
Making a real difference in the lives of poor people

Mqanduli Advice office is a registered nPo established in March 1996, based in the King Sabatha Dalindyebo 
Municipality in the former Transkei. Mqanduli is approximately 34 km from umthatha and 200km from 
East london. The main objective and focus of the organisation is to cultivate a human rights culture, foster 
sensitivity and an end to gender based violence, create awareness around the issues of HIV and Aids and 
create access to justice through working with Chapter nine institutions and other partners. 

Contrary to a common perception that traditional leaders are not progressive in their thinking or their 
approach towards development, the advice office is led by an ex-mine worker who is also the local chief. 
This has added strength to the advice office in that he, in these capacities, is able to engage traditional 
authorities about issues of human rights and can knowledgeably work in a community where most of the 
employed men are in the mining sector. 

A good case in point is the situation of an elderly woman in the community who was married in a customary 
marriage to one of the miners who was killed in the Marikana massacre in August 2012. The man had 
married two women, one in a customary marriage and the other in a civil marriage registered with the 
Department of Home Affairs. In dispute was the estate of the deceased husband. The advice office had to 
step in to assist the woman married in a customary marriage about her rights and those of her children.  The 
ex-miner/chief had full understanding of both forms of marriage as well as of the pension and funds due to 
the families of deceased miners and how these could be accessed by both women. 

In South Africa unsuspecting and ill-informed pensioners have consistently been victimised by unscrupulous 
loan sharks and companies making unlawful deductions from their pensions. Mqanduli Advice office and 
several other rural lDAs have been a useful resource in exposing this dreadful situation and in the course of 
its work with social grant recipients, this lDA was also able to assist an old age pensioner to get his much 
awaited pension payment of r7 000 paid into his bank account.

Scat recognises Mqanduli Advice office as what we call a Developing lDA, with potential to become an 
Established lDA, particularly because the lDA is now providing mentoring and support to two emerging 
lDAs in neighbouring communities, namely Qunu Advice office and Bomvana Advice office. This they do by 
helping these community based organisations with their registration processes as nPos, nPo Directorate 
compliance issues and paralegal case management issues. The good news is that the demand for Mqanduli 
Advice office’s paralegal services has increased to such an extent in the area that they are considering 
expanding their capacity.
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LiST OF SCAT SUppORT CBOS 

EASTERn CApE

lDA name 

1 Adelaide Advice office

2 Berlin Advice office 

3 CArE Alicedale 

4 Dodrecht legal Advice office

5 Entlango Cooperative 

6 Flagstaff Community Advice office 

7 Herschel legal Advice office 

8 Inter-church locsal Development Agency 

9 lusikisiki Child Abuse Centre 

10 Masiphakameni Advice office

11 Mount Fletcher Advice office

12 Mqanduli Advice office 

13 Port St John Advice office

14 Qunu Advice office

15 Siyanakakelo Community Development

16 Tyinirha rural Development Centre

17 Zanoncedo HIV/Aids Centre

FREE STATE

lDA name 

1 Atamelang Community Developement organisation

2 Iqiniso Victim Empowerment
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nORThERn CApE

lDA name 

1 Kgatelopele Self Development Forum 

2 Strydenburg Future leaders organisation

3 Thuso Advice office 

wESTERn CApE

lDA name 

1 Beaufort West legal Advice Centre 

2 Cederburg Matsikama Aids network 

3 Citrusdal Advice office

4 Klawer Advice office 

5 leeuw Gamka Advice office 

6 Merweville Advicde office 

7 nelspoort Advice office

8 Sandveld local Development Agency

9 Saron Avice office

10 Step-up Association

11 Touwsrivier Advice office

12 Witzenburg rural Development Centre

LiST OF SCAT SUppORTED     
FOOD GARDEnS pROJECT

nORThERn CApE

location of project

1 Danielskuil

2 Keimoes 

3 Kouroep

4 Port nolloth
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FinAnCiAL oVeRVIeW 2016
income and Expenditure

The 2016 financial results for Scat continue to reflect a difficult economic climate. It was challenging to 
mobilise resources for Scat’s own operations as well as those of rural and local development agencies 
(lDAs), themselves based in increasingly impoverished communities that depend on their services. But, 
realizing the continued importance of Scat’s contribution to rural development and social justice, with 
support of donors, dedicated trustees and a lean staff team, Scat managed to support 24 lDAs with core 
grant funding, and a further 9 lDAs through our local fundraising incentive scheme (FrIS). In addition we 
provided these lDAs with on-site mentoring and capacity building.

During the course of the year, most of the expected funding was secured, with just over r4.1m in Income and 
a deficit of just over r1.1m funded out of Scat’s reserves.

Total Expenditure for the period was r5.3m. with 56% going towards our rural program of capacity building 
workshops, monitoring and mentoring support for our lDA partners. A further 20% was paid out directly to 
lDA partners in Joint Venture Grants and FrIS rewards. We managed to keep our own organizational costs 
down, with an increase of only 0.5% on 2015 expenditure. 

investments and investment income

over the years, Scat has taken up investment opportunities and built up a reserve fund to enhance the long-
term financial sustainability of the organization. Scat is therefore able to fund shortfalls in its budget through 
the use of this Investment Income in the form of dividends and interest. These reserves have enabled Scat 
to continue its support to rural lDA partners during difficult times. Although low interest rates have not 
yielded significant growth, good financial management and some solid investments made through Ditikeni 
Investment Company and Vunani Investments optimized the value of our reserves. Sound planning has 
ensured that interest and dividend income accounts for at least 18% of total income.  

Financial Management

Financial management in the organisation remains the responsibility of Management and the Board of 
Trustees. Scat has maintained its good record keeping practices, with financial controls and systems in place. 
These are kept on course by reviews and quarterly internal audits conducted by C Masters Development 
Services (CMDS). During 2016 we also reviewed our financial policies, tightening up on all risk areas. All of 
these checks, together with a shared sense of financial responsibility within the organization, have ensured 
that Scat’s external audit reports are consistently unqualified.
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SCAT income and Expenditure - year ending 31st December 2016

Detailed income statement 2016 2015

Revenue 4 143 802   4 231 766

Funder income 3 268 686 3 361 967

other Income: 875 116 869 799

Dividend revenue 627 154   541 238

Interest received 118 385   258 023

Sundry Income 129 577   70 538

expenditure 5 269 932   6 781 274

operating expenses 4 233 473 5 706 694

Governance, Communications and Finance 1 277 157   1 261 801

Programme Costs 922 944   1 353 038

Capacity Building 2 033 372   3 091 855

Grants 1 036 459 1 074 580

  Core grants 930 000   786 500

  Development fund for training 0   10 000

  FrIS 106 459   79 000

  Food Security 0   199 080

surplus/(Deficit) for the period   (1 126 130) (2 549 508)
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