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Mission: 
To partner with rural 

community owned agencies in 
order to improve the quality of 

life in these communities.

How we do it: 
Scat works with partners we refer to as Local 
Development Agencies (LDAs) which means 

that a) they are situated in the community they 
intend to serve; b) they are for development; 

and c) they are agencies of change in the 
community. Scat support is in the form of 

grants, field work and capacity building and 
project support. Our focus areas are access to 
justice, socio-economic rights, local economic 

development and gender equality.

Vision: 
A South Africa with vibrant 

rural communities.
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ChAiRPERSON’S REPORT

If I think of Scat as a ship, the seas it travels are sometimes rough and sometimes calm, but not ever without 
adventure and always with a few lulls to offer welcome relief and opportunities for reflection and learning.  
So far, this ship has survived 31 years of turbulence in a constantly changing South Africa and the past year 
has been particularly gruelling.  The challenges we faced were compounded by limited funding and the need 
to use reserves that trustees had the foresight to set aside, more specifically as part of our sustainability 
strategy but also for such times of need. 

As Trustees we have worked hard to keep the ship on its intended course, which is to provide support to the local, 
community-based development initiatives of small organisations, which we refer to as Local Development Agencies 
(LDAs). Scat does this through core grants, fieldwork mentorship and capacity building. 

You will see from the reports of the Director and the Programs Manager that Scat continued its relationships with 24 
LDAs and also outsourced services to government agencies such as the National Development Agency.  

The stories of our work with these LDAs tell of development challenges, how these are addressed and how the 
development of these organisations contributes to social change in their communities. In many of these rural 
communities the LDAs are the only agencies working for transformation, holding government accountable and 
engaging in real community development challenges.
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A crucial aspect of our support for the organisational development of LDAs is the 
development of leaders who, like us as Scat trustees, are able to steer their ships through 
the challenges they face at local level.  As I read Scat’s stories of the various LDAs I notice 
particularly the opportunities to develop young leaders who are able to bring fresh ideas 
and carry the legacy of their organisations forward. An LDA creates the space for these 
leaders to engage as active citizens. I am constantly struck by the need for citizen voice 
when there are so many service delivery issues at community level. As South Africa moves 
toward local government elections in 2016, these qualities are extremely important if we 
are to build and nurture democracy in smaller, poorly resourced areas. Strong LDAs are 

critical to the process of deepening democracy. As non-partisan organisations, LDAs provide people with the spaces 
to share issues and information which are not party political but of common interest to the community. 

In 2015 Scat started the process of amending its Trust Deed to include an annual general meeting (AGM) which 
will become a regular part of the process of steering the ship. An AGM will create the opportunity for rotation of 
trustees every three years and make space for other people in our society who are interested in rural development 
to participate in the leadership of this valued organisation. 

I would like to thank Marlene Whitehead for her role as the Director of Scat during 2015 and the other trustees, Sue 
Anderson, Priscilla Sigila, Pete Smith, Valerie Jonathan, Deena Bosch, Khoboso Nthunya and Mazwi Tisani for their 
unwavering support. Pete Smith resigned in the middle of the year. His expertise will be sorely missed but this role 
has been filled by Priscilla Sigila who brings a wealth of experience to the financial field. As Scat trustees, we are all 
volunteers with busy lives and yet we have made the time to meet regularly and to provide support to Marlene and 
the staff. The 30-year celebration was a wonderful opportunity to acknowledge this work and the role of those who 
have gone before us. 

The weather ahead is hard to predict, but Scat’s crew is ready and the ship remains sound.

Nomfundo walaza
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DiRECTOR’S REPORT

“In the long run, the special contribution to the world by Africa will be in the field of human relationships. The 
great powers of the world may have done wonders in giving the world an industrial and military look, but the 
great gift still has to come from Africa – giving the world a more human face.” 

Bantu Steve Biko in his 1971 paper, Some African Cultural Concepts, from the 
collection, I write what I like.

What do Biko’s words mean for Scat? Well, I believe that this organization, the very nature of our work, the design 
and implementation of our projects, the texture of our communicative practices, is about relationships and these 
relationships develop in a context.

Throughout South Africa, the year 1984 was a year of escalating and increasingly violent apartheid repression, 
intensified anti-apartheid resistance and heightened political awareness. In the township of Sebokeng, in what is 
now Gauteng, all these factors led to the Sebokeng Meetings, which adopted the slogan, if you want Peace, work 
for Justice.  1984 was also the year Scat was founded, with those very same intentions.

Yes, Scat’s work is about relationships and justice and peace, but it is also about achievement. This Annual Report 
highlights the achievements of 2015 but it would be remiss of me not to mention the intimate gathering of Scatties 
old and new, for an Afternoon of Reflection and Looking Forward in recognition of Scat’s thirty years of existence. In 
a focus group discussion, Scat founders Di Oliver and Gordon Young reminded us that the Scat model of community 
development was not an academic scheme but rather it was born from the lessons learned in the field and from 
the people that Scat serves. The model was not aimed at pouring huge amounts of money into resource-poor, 
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mostly rural communities, it was to encourage and support community members and 
their chosen leaders along a path of organizing themselves into a structure wherein 
community action could take place – commonly known as institution-building. The 
model enables active citizenship. 

My own project visits over the past year have taken me to difficult and challenging 
scenarios, but in each I have come away inspired. I’ve been to community projects in 
the Northern Cape where, in the midst of conditions of severe heat and water shortages, 
Scat is working alongside community farmers, offering practical support through the 

provision of basic funds, farming tools and equipment, as well as access to specialized agricultural training. In the 
Eastern Cape, I visited the Entlango Cooperative, a hydroponic initiative where hundreds of thousands of tomatoes 
are nurtured, harvested, sold and exported. This project provides practical training and employment for the youth 
in rural Qongqotha.

As you read the Programs Manager’s report that follows, I hope you will sense the good news in the stories of 
transformation that flow back from the local development agencies (LDAs); how our growing network of inspired 
partner organizations is making small transformations happen in their communities; how our collective advocacy is 
changing policies to improve the livelihoods of the very poorest communities. In our relationships, we ensure that 
activities contribute to the aims and objectives of these community organizations.

Empathy and professional excellence are essentials in an effective project. Our capacity building workshops, 
which focus on organizational governance, asset-based community development, report writing skills, financial 
management and fundraising, are practical, relevant and based on collective experience. In 2015, ten institutional 
capacity building workshops took place, with 114 participants.  We also facilitated a Peer Learning Program for 
communities involved in income generating projects. The participants reported that, through the learning process, 
they observed commonalities of practice and were able to compare and assess the daily activities of their projects.
Scat reviewed our grants selection process to obtain a clearer understanding of how we could best support LDAs and 
we designed new measures to track how we actually serve and promote the development of those organizations. 

This has helped us to identify areas that need further attention. Real change can only happen when communities 
acknowledge that the key to their future lies in their own hands. Once realized, and with consistent support, 
transformation seems possible. As one participant in a workshop put it, “Slowly, we began to understand we had a 
responsibility. Development was dependent on us. Scat has opened our eyes and we feel the difference.”
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Scat participated in the CS Mott Foundation’s annual convening of partners, titled 
Amplifying the voices of civil society – using communications as a strategic tool. The 
Mott Foundation recognizes that the work we do is complex and that in reaching out 
to stakeholders it is our responsibility to clarify, relate and inspire with our messages. 
There can be little doubt that social media has tremendous power to influence and to 
encourage public engagement and debate. Scat’s own Facebook campaign has grown 
from 12 to 11,641 followers across 20 countries on four continents - all within six months.  
It is beyond question that we are living in the New Media Age and have a duty to use 
available resources responsibly and to the best advantage of our vision and mission.

I would like to pay tribute to our small team, enhanced early in the year as we welcomed Abigail Steedsman as our 
Administrative Assistant and Colleen Alexander-Julies and Vuyo Msizi as Development Coordinators. Each team 
member has made a significant contribution to Scat’s work, both as individual and in relationship to others.
 
A great part of the pleasure of serving Scat has been to work with its Trustees. A wonderful spirit prevails among 
them and my special thanks go to the various working committees appointed by the Chairperson. The Trustees 
are keenly aware that they are custodians of one of South Africa’s most treasured legacies and in the process of 
preserving it they will leave their own imprint on Scat, to inspire those who follow.

I would like to make special mention of Scat’s founders Di Oliver and Gordon Young, who with the late Barry Streek – in 
a leap of faith – crafted this organization.  Scat would not be here today were it not for their conviction and courage.  

In conclusion, I would like to share three practical lessons from life which, in essence, summarise the central themes 
of this Annual Report 2015.

Firstly, strive to capture and retain the moral high ground. If you allow yourself to fall into the abyss of the moral low 
ground, you are likely to constantly find yourself in a position of weakness and defensiveness – a difficult position 
from which to achieve success.

Secondly, build trust in everything you do. Trust is sacrosanct. Trust takes a lifetime to build but can be destroyed in 
the blink of an eye. We all need to play our part to create our future on a foundation of trust.

Thirdly, values are more important than rules.

Marlene whitehead
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PROGRAMS 
MANAGER’S REPORT  

The serious funding constraints of 2015 forced the Programs Team to explore innovative ways of delivering 
on the intentions of Scat’s vision and mission. Our quarterly planning and review meetings were challenging 
but creative and, despite the limitations of Scat’s support and their many other local challenges, our funded 
partner organisations remained co-operative.  We were encouraged by their dedication to social justice and 
to contributing to making a better life for all in their own communities. 

I am happy to report that as a team, we were able to achieve our objectives and honour our agreements with our 
own funders.  

Grantmaking

Due to a loss of funder contributions to our grant-making function Scat was only able to mobilise 33.5% of the funds 
for grants approved in 2014. Two important funders to Scat which left the fold were ABSA, which has reviewed its 
strategic direction and Atlantic Philanthropies, which had made a contribution to Scat that we had been told would 
end in 2014. As with most non-govermental organisations, Scat was affected by the general economic downturn in 
South Africa and the change in funding focus by some of our major funders.

The constraints of 2015 limited the amount that Scat Trustees were able to approve for LDA funding to a total of 
R950 000.  Of this they allocated R800 000 to core grant funding, R100 000 for FRIS and R50 000 to DFT. 



11SCAT ANNUAL REPORT 2015

With the available resources, Scat provided core grants to 24 community-based 
organisations, which we refer to as Local Development Agencies (LDAs).   These 
annually approved core grants, paid in monthly or quarterly tranches depending on the 
financial management capacity of each small organisation, enabled these LDAs to “keep 
their doors open”.  Scat’s core grant is a way of assisting them to cover basic monthly 
operational costs such office rent, wages/stipends, telephone, photocopying, stationery 
and sometimes even minor transport costs. 

In addition to the core grants, Scat continued the Fundraising Incentive Scheme (FRIS), which aims to encourage 
local philanthropy and community involvement, and the Development Fund for Training (DFT) from which each LDA 
can claim for their own capacity building programs, within the LDA itself and in their broader community.    

The economic downturn has in the past year also had a negative impact on FRIS claims by our partner organisations.  
LDAs rely on local businesses and individuals in their communities to support their local fundraising initiatives. 

with the funding provided by Scat LDAs are able to pay stipends and cover administration costs. This funding is 
used to sustain their paralegal work and other development programs in the community. These include a focus 
on food security and local economic development, home based care programs, hiv and Aids awareness and 
rights promotion and issues affecting youth development. LDAs often become involved in monitoring the delivery 
of local government or partnering with local government to ensure the socio-economic rights of people in the 
community are met. 

Capacity Building, Mentoring and Support

Scat’s institutional capacity building and on-site mentoring and support to LDAs (staff and committee members) 
aim to strengthen these organizations in the areas of governance, financial management and oversight, compliance 
with related NPO legislation, fundraising and organizational sustainability. Despite the fact that most of them do 
not have the necessary formal qualifications to compile comprehensive financial statements, they are increasingly 
able to ensure accurate recording of their transactions. In our experience, many LDAs are now independently able 
to apply for funding from other sources, with some also entering into partnerships with government departments 
as service providers. 
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Participants’ comments

“I have learned how to induct new executive members of the board and deal with the ‘founder syndrome’. 
With regard to report writing, I have learned how to report as an organization to the funder” – Free State 

“I am going to use the workshop manual to conduct workshops for other people and also for me when I am 
balancing the books of the project” - Eastern Cape 

Scat’s own expertise and experience in this field has been recognised by the National Development Agency (NDA) and 
the Department of Social Development (DSD), Western Cape. As a result, the NDA and DSD contracted Scat to offer 
Governance and Management training to 24 committee members of 12 Early Learning Centres in the Western Cape. 

Another highlight of our capacity building program for 2015 was the facilitation of a Peer Learning Exchange 
for three LDAs, in partnership with the Fort Cox Agricultural College. The main purpose of the exercise was to 
expose staff and some committee members of the three LDAs to ‘best practice’ in terms of sustainable livelihoods 
projects, with specific reference to piggery, poultry and vegetable farming and production, using the latest relevant 
technology. Learners were, for example, shown effective ways of dealing with waste from their gardens by using 
it as feed for their livestock; shown how to know the difference between egg laying chickens and those intended 
for sale as meat and how each type should be raised and managed; and ways through which they could run their 
projects in a sustainable and profitable manner. As a result, these LDAs have approached Scat to assist with some of 
the technologies and further expertise required in the advancement and growth of their own projects. 

On-site mentoring and support visits are an opportunity for Scat’s Programs team members to interact with 
the LDAs’ committee members and staff, local government officials and other development stakeholders in the 
community and to inform the topics for future workshops. In addition, such visits create the space for peer learning 
and for developing relationships. 
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The Programs team made 103 on-site visits to the 24 Scat funded LDAs in the four provinces.  
It is often difficult to determine a specific value for the LDA of an on-site visit from Scat, but 
an example can be drawn from  the Khothatsang Victim Empowerment project, which was 
experiencing major challenges with governance and management issues. As an immediate 
result of the visit, the organisation submitted improved reports which indicated that the 
visit from Scat had  helped the organisation deal with the challenges. 

The longer term effects of Scat’s Programs work are more easily described in examples 
such as the Food Gardens Project in the Northern Cape, where Scat’s work, in partnership 
with WesBank and the HCI Foundation, has resulted in the establishment of household food gardens. A good 
example of the success stories is in Danielskuil, a mining community located 100kms from Kuruman. Implemented 
by Kgatelopele Self Development Forum (KSDF), the project has thriving food gardens, employs four gardeners and 
has resulted in the establishment of more than 130 household food gardens, enabling people to grow their own food 
and feed their families. Although Scat’s involvement has been an element of this project’s success, the strength of 
the local LDA which also developed with support from Scat, has been another important factor. 

In the Eastern Cape, the Berlin Advice Office entered into a partnership with the Department of Public Works (DPW) 
to provide jobs for 120 community members, each earning a stipend of just over R1 000 per month. This is part of the 
LDA’s fundraising strategy as the DPW pays them a management fee. Scat has a longstanding relationship with the 
Berlin Advice Office, which continues to be innovative and is another example of the value of advice offices beyond 
the paralegal services they offer. 

Also in the Eastern Cape and also with a longstanding relationship with Scat, the Adelaide Advice office successfully 
mobilized their community after what was seen by the community as an unfair decision by the South African Social 
Security Agency (SASSA) to close their satellite office.  SASSA is the agency created by government to administer 
social pensions and closing the satellite office meant that old age pensioners and other social grant recipients would 
have to travel long and expensive distances to claim their grants. The LDA obtained 300 signature for the petition 
submitted to government. The satellite office has since been re-opened.

Still in the Eastern Cape, Interchurch Local Development Agency (ILDA) and the Berlin Advice Office have 
collaborated to facilitate the Asset Based Development approach with their peer organizations and ILDA has taken 
it upon themselves to champion this approach going forward. 
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In the Western Cape, the Citrusdal Matsikama Aids Network has, over two years of hard work and commitment and 
with funds raised locally and rewarded through FRIS, managed to complete their own office building.  

Even though the number of visits and workshops was lower in comparison with the previous year, we are confident 
that the quality of support provided by the Programs team has added value to our partner organisations. In 2016, 
Scat will focus on further developing some of the established LDAs towards becoming development partners who 
themselves will provide support and capacity building to emerging and less well-established LDAs. 

We are encouraged by the efforts and achievements of our rural partner LDAs which, despite the many challenges 
they face still continue to provide much needed social justice services to resource-poor and marginalised communities. 

I would like to acknowledge my co-workers on the Programs team and thank them for their hard work and 
commitment to Scat’s vision and mission. There is still much work to be done to achieve justice for all and an active 
civil society and we look forward to 2016 with great anticipation.

Seth S Tladi
Programs Manager 
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LDA STORIES

 MATSIKAMA AIDS NETWORK
Cederberg Matzikama Aids Network is located in Citrusdal, a small town inland of the west Coast approximately 
150 km from Cape Town. The organisation was first established as an Advice Office but in 2011 changed its focus 
to hiv, Aids, food security, skills development and family support. The organisation runs a daily school feeding 
scheme funded by the Department of Social Development (DSD) for 480 school children in four schools in the 
community. in addition, they are supporting 55 families with food, counselling and peer support. They currently 
also support five children through their orphans and vulnerable children (OvC) program. Last year they were 
contracted by the Department of health (Doh) to implement an hiv and Aids support and awareness program. As 
part of this program they were able to distribute close to 26 000 male and female condoms to surrounding farms 
and rural towns. They also facilitated the voluntary hiv testing of 590 farm workers and a health and wellness 
program with 1480 farm workers. 

          ATAMELANG COMMUNITY DEVELOPMENT ORGANISATION
Atamelang Community Development Organisation is based in Tweefontein, a small town approximately 80km from 
Bloemfontein in the Free State. in 2013 they initiated an after school support program for 93 learners from grade 
four to grade seven. This program provides homework support assisting learners with Mathematics and English, 
sports coaching in soccer, cricket and basketball as well as life skills orientation. The program started slowly but 
the number of learners increased steadily, to the extent that more volunteer teachers had to be recruited to offer 
their services. Three of the volunteers were ex-school teachers who have been without any formal employment for 
a number of years. They felt honoured to be part of the program and viewed their involvement as an opportunity 
to make a contribution to their community by offering their skills and knowledge to the learners. The school’s 
mathematics results have already improved from 50.8% to 83.3% and preparations are underway to initiate an 
Adult Education program for young adults who did not finish high school. One of the volunteer teachers, who 
is also the Chairperson of Atamelang and who has been out of employment for eight years, was subsequently 
offered a temporary teaching post at the school.  he says this program has changed his life and restored his dignity. 
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          KGATELOPELE SOCIAL DEVELOPMENT FORUM
Kgatelopele Social Development Forum (KSDF) was established in 2005 and is a registered NPO based in 
Danielskuil, which is a rural town approximately 200km from Kimberey and 100km from Kuruman. KSDF’s main 
objective is economic development and social sustainability in Danielskuil and neighbouring communities. They 
have four flagship projects: the feeding scheme which provides meals for 1600 beneficiaries on a daily basis; 
the Orphaned and vulnerable Children (OvC) project for 240 children; the home-based Care project rendering 
services to 446 people; and one of the most successful food gardens projects in the Northern Cape (which has 
been mentioned in the Scat Projects Manager’s report).

           

  ENTLANGO COOPERATIVE
Entlango Cooperative was established in 2006 by five members of Qongqotha community who saw a need to 
utilize the land for agricultural and job creation purposes. Qongqotha is in the Eastern Cape, close to Mdantsane, 
which is one of the biggest townships in the country. The food garden project has grown from 15 small-holder 
farmers and now has 20 members. in 2011 the Buffalo City Municipality installed an irrigation system on 11 hectors 
of the land.  This was followed by a one-hectare hydroponic structure with inputs such as fertilizers, spraying 
chemicals, protective clothing and seedlings aimed at producing 15 000 tomatoes per season. The project has 
become a good business venture, creating job opportunities for young people in the community, especially 
women and people with disabilities. Every week 150 boxes of tomatoes, 300 cabbages and 150 bunches of spinach 
are taken to AA Market in East London.  The cooperative has 24 people working on the project; nine of them are 
employed.  To date the project has been able to generate an average income of R28 000.00 per month towards 
the operation of their business.   

16
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STRYDENBURG FUTURE LEADERS ORGANISATION
SFLO is a registered youth development NPO based in Strydenburg, a small rural town about two hours drive from 
Kimberley. The organisation was established by 15 youth in the community under the guidance of the Minister of 
Rural Development, Ms Bathabile Dlamini and the Northern Cape Provincial Department of Social development. 
The main objective of the organisation is to address social issues such as unemployment, hiv and Aids prevalences, 
school drop-outs, substance abuse and crime, particularly as these affect the youth in the community. 

Some examples of SFLO’s success are the 30 out-of-school youth enabled to further their post-Matric studies in 
iT, Project Management, Auxiliary Social work and health Care, with the assistance of and in partnership with 
the Department of Social Development, DG Murray Trust and local tertiary institutions.  in addition, nine SFLO 
members are being trained in Community Development, supported by the National Youth Development Agency 
(NYDA).  The SFLO also formed a partnership with the Department of Public works (DPw) through the Extended 
Public works Program (EPwP) as a result of which 76 community members are employed by the DPw to support 
the local school by ensuring the safety and protection of learners; establishing and maintaining household food 
gardens in the community; acting as care givers; and assisting with reviving the Aloe project as a potential income 
generation and employment creation project.  Another productive partnership is with the National Development 
Agency (NDA), which contracted SFLO to follow up on progress of 100 households that had been beneficiaries of 
a food sustainability project in the Pixley-ka-Seme district, including a Chicken Layers project in 19 households.  

These and other successes are clear indicators of how, in just a few years, a community-based development 
initiative such as SFLO can grow into an exemplary catalyst and agent of change in a small rural community.  

17
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LDAS SUPPORTED iN 2015 
EASTERN CAPE

LDA name Location Area of focus

1 Adelaide Advice office Adelaide Paralegal services and income generating projects in the form of 
Piggery and Poultry farming project supplying local businesses  

2 Berlin Advice office Berlin Paralegal services, Income generation project, Adult Basic 
Education and Training and Food security projects 

3 Dordrecht Advice office Dordrecht Paralegal services to local community members and 156 
neighbouring farms

4 Entlango Primary Agriculture 
Cooperative

Qongqotha Local Economic Development project more specifically a Tomato 
production farm employing 24 community members  and Human 
Rights Awareness 

5 Herschel Advice office Herschel Paralegal services and Income generating projects

6 Inter-church Local Development 
Agency (ILDA)

Uitenhage Paralegal services, Farm workers rights program

7 Masiphakameni Local 
Development Agency

Humansdorp Paralegal services, Asylum and Refugee rights programs and 
School support programs

8 Mqanduli Community Advice 
office 

Willowvale Paralegal services, Ex-miners support program and HIV and Aids 
awareness programs 

9 Mt. Fletcher Advice office Mount Fletcher Paralegal services, Home-based care and a Saving and Credit 
scheme

10 Nonesi Advice office Nonesi Paralegal services, Local Economic Development (LED) and Food 
security projects employing 15 members of the community 

11 Port St John’s Advice office Port St John’s Paralegal services, LED projects in the form of a Beekeeping 
project  and HIV and Aids support programs 

12 Tyinirha Rural Development 
Agency

Ngqamakwe Human Rights awareness programs and an LED project in the 
form a Piggery farming project
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FREE STATE
LDA name Location Area of focus

1 Atamelang Community 
Development Centre 

Tweefontein Food security, home based care, school after care programs and 
income generating projects

2 Khothatsang Victim 
Empowerment Program

Koppies Paralegal services, Human rights awareness programs in Koppies 
and the neighbouring farming towns.

NORThERN CAPE
LDA name Location Area of focus

1 Kgatelopele Self Development 
Forum (KSDF)

Danielskuil Paralegal services, Food security project with more than 130 
household food gardens established, Home-based care services 
provided by 60 Home-based Carers

2 Luvuyo Drop-in Centre Port Nolloth Paralegal services and Food security in the form of a communal 
food garden supplying local stores 

3 Strydenburg Future Leaders 
Organization (SFLO)

Strydenburg Youth development program, Food security projects for 100 
households and HIV and Aids awareness  

4 Thuso Advice office Pampierstad Paralegal services, Aged support program for 50 elderly 
members of the community and Food security project.

wESTERN CAPE
LDA name Location Area of focus

1 Cederberg Matzikama AIDS 
Network (CMAN)

Citrusdal HIV and Aids awareness, Home-based care, School feeding 
scheme supporting 480 children with meals on a daily basis 

2 Leeuw Gamka Community 
Guardians 

Leeuw Gamka Paralegal services and an Orphans and Vulnerable Children (OVC) 
program supporting 30 orphaned children in the community 

3 Merweville Development and 
Advice office 

Merweville Paralegal services and Farm worker rights programs in 52 
neighbouring farms 

4 Nelspoort Advice and 
Development centre

Nelspoort Paralegal services, HIV and Aids support programs  and a School 
feeding scheme for 50 children in the community

5 Sandveld Local Development 
Agency (SALDA)

Graafwater Paralegal services, LED projects and Youth development program 
assisting 50 young people to successfully get employment

6 Touwsrivier Advice office Touwsrivier Paralegal services  to farm workers in neighbouring farms, Youth 
development programs and Victim Empowerment Program 
(VEP) services 
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FiNANCiAL OvERviEw 2015
income and Expenditure
Scat’s financial results for 2015 reflect the difficult economic climate in which it currently operates. Scarcity of 
funds for its programs made it challenging to support its own operations, as well as those of its Local Development 
Agencies (LDAs) who are based in impoverished communities that depend on their services. In the hope of funding 
at least 36 community based offices during 2015, an initial budgeted deficit of R6m was projected with about 40% 
of Funder funds expected still unsecured. Undeterred by the challenging conditions Scat management remained 
positive, trimmed what it could, and prioritized its continued existence, without sacrificing support to its partners, 
eventually managing to support 24 LDAs with core grant funding. The continued support of Scat’s Funders, and 
perseverance of its committed staff and board ensured that it was business as usual. 

During the course of the year, most of the expected funding was secured, with almost R4.2m in income and a deficit 
of just over R2.5m funded out of Scat’s investment income and reserves.

Total expenditure for the period was R6.7m. with 66% of that going towards capacity building workshops, 
programme activities, and mentoring and support of our LDA partners. 16% was paid out in Joint Venture Grants, 
the Development Fund for Training, as well as in our Fundraising Incentive Scheme. With much effort we managed 
to keep our own costs considerably low, with support costs accounting for 18% of total costs. 

investments and investment income
Scat has over the years taken up investment opportunities and has built up a reserve fund to enhance the long-term 
financial sustainability of the organization. Scat is therefore able to fund shortfalls in its budget through the use of 
this Investment income in the form of dividends and interest. These reserves allowed Scat to continue its support 
to our partners during these difficult times. The low interest rate has not helped to grow Scat’s reserves, but our 
investment in Ditikeni Investment Company as well as Vunani Investments resulted in some growth. As a result, our 
investments have amounted to 18% of total income.  

Financial Management
Financial management in the organisation remains the responsibility of Management, and the board of Trustees. 
Scat has always had good record keeping, and financial controls and systems in place and these are kept in check by 
reviews and quarterly internal audits conducted by CMDS management services. All of these checks, together with 
a shared sense of financial responsibility that exists in the organization have ensured that our external audit reports 
are consistently unqualified.



21SCAT ANNUAL REPORT 2015

Scat income and Expenditure - Year ending 31st December 2015

Detailed income statement 2015 2014

Revenue 4 231 766   9 157 166

Funder income 3 361 967 7 228 916

Other Income: 869 799 964 125

Dividend Revenue 541 238   480 236
Interest Received 258 023   320 558
Sundry Income 70 538   163 331

Expenditure 6 781 274   9 265 651

Operating Expenses 5 706 694 6 844 635

Governance, Communications and Finance 1 261 801   1 135 958
Programme Costs 1 353 038   890 226
Capacity Building 3 091 855   4 818 451

Grants 1 074 580 2 421 016

Core grants 786 500   1 363 607
Development fund for training 10 000   51 319
FRIS 79 000   564 730

FoodSecurity 199 080   441 360

Surplus/(Deficit) for the period    (2 549 508)       (108 485)
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